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Sarah Philipson

E-mail: sarahscphilipson@mac.com, 

Web Site: www.sarahphilipson.com
 
Education

Ph.D. in Business Administration, University of Linköping, Sweden, June 1980.

 

Research

· Managing Business Culture

· Management of the design of intellectual assets

Transferable skills

Pioneered in Business Process Management (BPM) in the early 80's. 

Theoretical and practical knowledge of all change processes.

Experience of guaranteeing all “handshakes”, in developing new business ideas and designing the architecture of the systems and processes to underpin the new business, by actually being responsible for them.

 

Selected accomplishments

· Developed Strategy, Business Process Management, Organizational and Cultural Change cutting 75 % of central overhead of industrial service company.

· Developed Strategy, Business Process Management, Organizational and Cultural Change taking profit margin in a publishing company from minus 12 % to plus 35 %.

· Designed systems architecture for Order/Entry system for make-to-order of very complex machines, allowing direct confirmation of 90 % of orders without prior engineering.

· Strategy development for building what came to be Europe's biggest Internet Portal.

· Strategy development giving a 1 BUSD paper and pulp industry an annual  freedom to act on 10 % of its alternative capital.

· Turnaround of enterprises ranging from 30 to 1300 employees,

Professional Experience

As Academic Teacher and researcher

Head of Marketing Department, 
2006 -

the School of Management and Economics, Växjö University,


Dean, the School of Management and Economics, Växjö University,
2006 - 2007

Assistant professor in Marketing, 
2005 -

the School of Management and Economics, Växjö University,

Assistant professor in Business Administration, 
2003-2004

Borlänge, Högskolan Dalarna, Sweden and Östersund, Mid Sweden University

Assistant professor in Business Administration, 
1982 - 1983

Borlänge, Högskolan Dalarna, Sweden,

1st research engineer Regional Planning, 
1979 - 1980

Royal Institute of Technology, Stockholm, Sweden

Lecturer in Business Administration, 
1971, 1975 – 1977

Advanced under-graduate level, University of Linköping, Sweden

Lecturer in Business Administration, 
1969 – 1971

Advanced under-graduate level, University of Lund, Sweden

· I total some 10 years of teaching experience at undergraduate and graduate level.

· Developed courses on basic and advanced undergraduate level.

· Written course material for advance under-graduate level.

· Tutoring around 300 bachelor thesis’s and 10 master-thesis’s.

· Course in tutoring doctoral students (4,5 ECTS-points).

Publications

1. Philipson, Sarah, Kapitalfunktioner och arbetarnas ställning (in Swedish), doctoral thesis, Linköping, 1980

2. Zineldin, Mosad & Philipson, Sarah, “Kotler And Borden Are Not Dead: Myth Of Relationship Marketing And Truth Of The 4P’s”, Journal of Consumer Marketing, Volume 24, Spring/Summer issue of the 2007.

Conference articles
1. Philipson, Sarah, “Protecting the offering from unfair competition in the knowledge economy - Design management in virtual enterprises”, Design for Innovation - Design for Entrepreneurship in Växjö, October 20-21.
2. Philipson, Sarah, “Workers’ subsumption of the work process – a case study”, Returning to Dialectics? Towards a Critical Philosophy of Management. A Conference at the Essex Management Centre, University of Essex,  8-9 June 2006, University of Essex, June 2006.

3. Zineldin, Mosad & Philipson, Sarah, “Back to the Future: the Era of Relationships”, ABAS 2006, Vilnius, Lithuania: June 10-12, 2006.
4. Zineldin, Mosad & Philipson, Sarah, “Quality, Innovation & Differentiation (QID) - A Case Study” the Quality, Innovation and Knowledge Management Research Conference, Delhi, February 2007.
As Management Consultant and Senior Executive

SARL Philipson & Associés, France
1999 - 2003

· Independent Strategy consultant, working as strategy advisor for Telia's investment in some start-ups and on a large research project financed by the European Commission.

 
Telia InfoMedia 
 1992 - 1999

A subsidiary of Telia (the leading Scandinavian Telecom operator), holding information services, yellow pages, cable TV and Internet portals, with some 5000 employees, turnover 1,2 Billion dollars.

· Strategy consultant for Internet Business investments.

· Vice-president, risk management and public affairs of Telia InfoMedia.

· CEO of Telia InfoMedia Content Centre,

· Strategy consultant to Telia InfoMedia, developing marketing information business.

 

FilmNet
 1988 – 1992

Biggest Northern European pay-TV company; now part of the French Canal Plus.

· Strategy consultant.
 
Esselte group 
1983 – 1992

· Strategy consultant in the publishing division.

· Acting CEO of Norwegian subsidiary during divestment phase.

Asea Brown Boveri, ABB
1982 to 1992

World leading Swedish-Suisse heavy electrical equipment group

· Slashed down central staff (500 out of 1800). 

· Led the modernization of computing. 

· Project Manager for projects reducing lead-time (“T50”) in production in several subsidiaries, 

· Regional General Manager in subsidiary during turnaround. 

· Developed new strategy and new business process management in a subsidiary,

 

Eiser 
1987 - 1989

At the time Scandinavia's biggest textile group

· Management-by-Out and Strategy consultant.

 

Billerud
 1981 and 1985

Listed Swedish pulp and paper group, then with a turnover of around 1 BUSD.

· Built corporate strategy
· Planned the merger with Papyrus; another listed Swedish paper and pulp group.

Aftonbladet
1982 - 1985

The biggest Scandinavian daily journal, with 1300 employees

· CFO, during reconstruction,

· Part-time CEO of Media subsidiary.

 

Elected Positions

· Chaired Bitos, the Swedish Internet Industry Association 1999 – 2000.

· Chaired "the Alliance for Digital Future", the Telecommunication and Consumer Electronics lobbying group in Brussels, during the political process leading to the European Copyright and Electronic Commerce directives.

· Instigator and former board member of the European Internet Foundation, the European equivalent to the US Internet Caucasus.

· Former board member of the Swedish Catalogue Forum.

· Former board member of two small listed companies in Scandinavia and several small private companies.

 
Personal Background

· Eligible to work the U.S. (permanent immigration visa, "Green card") and in the European Union.

· Speak Swedish, English and French.
Family and interests

· Grown-up son

· Architecture, have designed or re-designed 15 individual houses. Now working with two projects in Burgundy, France.
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