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ROI

Return on Investment

• Simple Formula:  

• Number Quit 

• Times Cost Per Person in Excess 
Medical Expenses

• Transparency



Arkansas: Tobacco 
Prevention

The development of an Evaluation Monitoring 
System in conjunction with local evaluator 
training has had an impact on tobacco 
prevention efforts - saving the State over $84 
million in excess medical costs.



Prevention:  ROI



$84 Million Saved
Evaluation Monitoring System July 2006

No. Materials Dist No. Pledge Quit Number Quit Cost Saved PP Cost Saved Agency Names

1100000 281 149 153201 22826949 MCCTFA

410 225 107 153000 16371000 Cit Un it Ag Tob

110000 0 79 152683 12061957 NWA Tobacco

2500 11 28 152653 4274284 ABF

12601 322 22 152062 3345364 East Ark Ent C

1700 9 3 152653 457959 Philander Sm

80000 2 1 153000 153000 Southwest Ark

16000 18 5 152653 763265 Asian Pacific

13000 16 1 152653 152653 Women's C

2700 15 0 154759 0 ACE

2000 0 0 152653 0 Lit council

6000 0 0 149600 0 Southeast Ark

19556 238 159 153143 24349737 St. Edward

4827 538 0 152653 0 UAMAS Ark

1371294 1675 554 152669 $84,756,168.00

Average



Community Survey

• State-wide survey 

• 946 responses 

• Broad support across the State 

• English and Spanish



Good Use of Public Money - Trust - Diversity



Community Belief in Programs:  
Agencies Prevent & Stop People 

from Using Tobacco



Arkansas Evaluation 
Center

• Emerged from tobacco prevention 
evaluation activity

• Need to build evaluation capacity (across 
the State)

• A Bill and Now an Act

• Speakers, Workshops, Certificate Program



ARKANSAS 
EVALUATION CENTER



House, Senate, 
Governor - Act 1405





WebCT - Distance Learning



Blog

• History of Our MISRGO Evaluation Efforts

• Updates on Current Activities

• Links to Resources

• Videos









MISRGO Office Evaluation:  Part I



MISRGO Office Evaluation Survey Results







Professional Association: Sharing



Evaluation: Next Steps

• Need to continue to collect tobacco 
consumption data (monthly, quarterly, annually)

• Need to work with grantees to help record the 
number who quit smoking

• Need to review the type of documentation used 
to substantiate the claims about tobacco 
consumption

• SOS data - coding referral documents

• Complete MISRGO Office Evaluation



Center:  Next Steps

• Review of Existing Certificate Programs

• Survey

• interest in a certificate program

• interest in a master’s program

• Continue Course Development

• Funding



Contact Information

Dr. David Fetterman
Director of Evaluation
Division of Evaluation
davidf@stanford.edu

(650) 269-5689

Ms. Linda Delaney
Evaluation Specialist

linda2inspire@earthlink.net
(870) 225-1103


