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Introduction

The Arkansas Evaluation Center is a functional reality. It is well on its way to launching
its first initiative. This brief progress report provides a summary of activities conducted
to-date to create the Center. It also presents a brief list of next steps required to fully
actualize the Center, including the first initiative: The Arkansas Evaluation Institute
Workshop.

Legislation

The Center was a joint vision of the MISRGO office, grantees, evaluators, and Fetterman
& Associates. MISRGO grantees and evaluators have been receiving evaluation training
as part of their technical assistance activities. However, the evaluation stakeholders came
to a common conclusion in the course of completing their own tobacco prevention
training and data collection activities. There was a need across the State to build
additional evaluation capacity. Too often efforts to secure related data from relevant
agencies resulted in inadequate data, poorly collected data, irrelevant data, and/or no data
related to the task at hand. This problem ran across agencies and organizations at pivotal
points during the MISRGO evaluation. Legislators agreed with this conclusion about the
state of evaluation in Arkansas. The need was considered pressing and the time appeared
appropriate to build state-wide evaluation capacity.

A presentation to create the Arkansas Evaluation Center was made to the Black Caucus
and enthusiastically received.

Then, it was presented to the House by Representatives Brown and Flowers. Senator

Wilkins proposed the Senate Bill (951). The act to create the Arkansas Evaluation Center
was passed in both the House and Senate in 2007 and signed by the Governor.

A Bill

SENATE BILL 951

By: Senator Wilkins

By: Representatives E. Brown, Flowers

For An Act To Be Entitled
AN ACT TO CREATE THE ARKANSAS EVALUATION CENTER;
AND FOR OTHER PURPOSES.

The $200,000 appropriations accompanying the bill also passed. However, due to the
manner in which funding is allocated the Center did not receive any funding. MISRGO
has provided the initial funding and efforts are underway to solicit additional funds,
specifically matching funds to meet operational expenses.

Building Blocks or Steps Taken to Launch Center Initiatives

A Center of this nature and scope requires thought and careful deliberation. However,
the need is sufficiently apparent, specific steps are being taken to launch modest but



important efforts already, including a blog and an Arkansas Evaluation Center Institute
Workshop.

Specific steps have been taken to bring the Center to a point in which it can launch
meaningful initiatives. These steps are organized into three categories: 1) curricular
design and development; 2) funding; and 3) marketing. These steps are outlined below:

Curricular Design

One of the primary Center activities is the development of evaluation training. Training
will include: professional development workshops, a certificate program, and a masters
program in evaluation. The key steps taken to develop a curricular design and
instructional plan include:

* Reviewing existing programs throughout the world — focusing on courses taught,
length of the program, and cost

* Surveying MISRGO evaluators concerning desired evaluation topics — which
included: ethics and/or guidelines, empowerment evaluation, survey design,
qualitative methods, statistics (light).

* Piloted WebCT part of curricular plan - designing virtual classrooms,
implementing specific folders, and testing the curricular space (needed to launch
distance learning portion of the program)
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* Created two blogs to serve as educational hubs for Center and educational activity

* Consulted with colleagues in evaluation to shape the curricular design (program
requirements)

* Developing Institute Workshop design (including appropriate speakers and
curricular material)



Funding
Funding is a fundamental component of any Center or educational endeavor. One of the
funding streams will be MISRGO, another may be the legislature (depending on the
result of our efforts in this area to tap the surplus in the budget), and a third will be from
other funding sources such as foundations, private industry, and/or government sectors.
Steps taken to achieve fiscal stability include:

* Developed a poster and related materials depicting the Center
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* Presented the Evaluation Center concept paper before the Black Caucus

* Presented the Evaluation Center proposal before the legislature
* House and Senate approval



* Governor passed legislation

* Emailed and called legislators to follow-up concerning funding or appropriations
(since the Center did not received the approved appropriations)

* Interviewed a Center supporter to identify possible funding sources (resulted in a
valuable list of potential funding sources)

Marketing

Marketing the program, including recruiting workshop participants as well as prospective
certificate and masters students, is equal to designing the curriculum and developing
funding streams at this point in the evolution of the Center. Marketing is needed to fulfill
the purpose of the Center — to teach and train. Steps taken to date include:

* Submitting an abstract to present a presentation about the Center at the American
Evaluation Association (this is an opportunity to solicit input about the design of
the Center and its curricular program and simultaneously an opportunity to
provide the Center with world-wide exposure)

* Preparing for the AEA Center presentation (since it was accepted)

* Contacting evaluators to ask them about what type of training they would like to
receive is a form of training because it brings this resource to their attention while
inquiring about their preferences

* Similarly, consulting with colleagues about the design of the curriculum is a form
of marketing because it brings this new initiative to their attention as well

* Requests for funding (from foundations as well as legislators) also represents a
form of marketing, since it bring the Center to their attention as well (and places it
on their radar screen to recommend to others).

This is a brief summary of steps taken to date to fully actualize the potential of the
Center. The next section of the report highlights planned steps to move forward in the
immediate future to more fully realize the Center’s potential.

Next Steps

It will be necessary to focus on and act on all three initiatives simultaneously to achieve
our objectives. In this spirit, our work plan is outlined below:

Curriculum

* Complete design of Institute workshop curriculum (2 to 5 day workshop)

* Complete review of prospective faculty (inside and outside UAPB)

* Identify faculty speakers and lecturers

* Establish date for Institute workshop

* Provide Institute workshop

* Design and develop certificate and masters programs (pending additional funding)

Funding



* Send letters out to potential funders (on UAPB stationery)

* Follow up on funding prospects

* Continue to work with legislators to secure funding (surplus funds through the
Governor)

Marketing

* Create brochures to be used at evaluation and related meetings
* Highlight program in various presentations

Conclusion

The Center is an ambitious and much needed initiative. It will build evaluation capacity
throughout the State of Arkansas. The first steps were difficult but rewarding. The next
steps will be equally challenging and equally rewarding. The first initiative, the Institute
workshop, is within our grasp and will be implemented this academic year. The rest of
the plan will unfold as the funding falls into place, because the commitment and resolve
are already firmly in place and the importance of the mission to the State.



