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	Strategic Area
	Goal
	Tactics
	Tasks
	2009
	2010
	2011

	1.  

Affordable Taxes with sustainable levels of spending and service levels
	1.1  Better Spending Decisions that keep the impact on the Taxpayer a primary consideration
	1.1.1.  Encourage Must have Spending  in traditional basic municipal service areas:  

a.   Operations:   e.g. Road maintenance, sidewalk/path clearing, trails system maintenance, social programs, police, fire

b.  Capital:  responsibly maintain infrastructure fiscally and  prudently service new requirements
	1.  Define Basic Services and Necessary infrastucture, clarify in subsequent years

2.  Presentations to Council, other organizations as needed

3.  Review Council minutes—bring spending issues and Council decisions to regular meetings

4.   Kudos to Council and administration for well dones

5.  Council meetings monitored at least one person at each meeting
	x

x

x

x


	x

x

x

x
	x

x

x

x

	
	
	1.1.2.   Discourage spending on Wants:  Campaign to stop/delay major  infrastructure expenditures which are not critically needed, and arts/culture spending during difficult economic times

a.  Operations: e.g. Servus place on break even basis, Minimum spending on  areas such as 150th birthday, monuments, etc

b.  Capital:  delay consideration or defer new Capital projects like the Library, Phase 3 Ray Gibbons Drive, Admin building, ServusPlace expansion
	1.  Define nice to haves, and set priorities in targeting spending areas

2.  Petitions as needed

3.  Letters to Editor, presentations, news releases etc.

4.  Members phone campaign 

5.   Protests to stop major infrastructure spending initiatives as needed

6.  Pans to Council for “poorly dones” consider “spendthrift awards”
	x

x

x

x
	x

x

x

x

x

x
	x

x

x

x

x

	
	1. 2.  Reduce the rate of increase in property taxes
	1.2.1.  Encourage minimum in tax increases

a  Lobby to have all municipal surplus returned to the taxpayer and removed from next budget base.

b  Develop public campaign to lobby Council to require  Administration use more complete  budget process

c.  Define affordable taxes
	1.   Monitor budget process annually and make presentations

2.   Communicate and lobby on surplus issue each budget year.

3.   Suppport debt policy for basic services, necessary infrastructure only.

4.   Monitor grant spending, user fees, debt repayment

5.  Educate council and public on alternate budget models and make improved budget processes an  election issue

6.  Develop data for use as needed  
	x

x


	x

x

x
	x

x

x

x

	
	
	1.2.2.   Campaign to  limit capital spending on new infrastructure

a.  Lobby Municipal Affairs to change legislation to require plebiscites on major municipal capital spending voted on only by property owners

b.  Encourage Council to require plebiscites on major capital spending 
	1.  Prepare report and make  request to Municipal affairs 

2.  Seek alliance on issue with Canadian Taxpayers Federation

3.  Members phone campaign with Council

4.  Make plebecites on major infrastructure expenditure an election issue, 
	
	x

x

x

x
	

	
	1.3   Less Waste
	1.3.1  Monitor and provide feedback on municipal program delivery.  Establish “waste watcher” campaign:  taxpayers reports of waste in municipal areas are made public
	1.  Work with local media to establish “Excuse Me” feature, a monthly look at waste apending (e.g. Poor timing, unneeded work, etc.)

2.  Provide a waste watcher link on website
	
	x

x
	x

	 2:   

Accountable government 
	2.1   Hold  Council Accountable for Decisions
	2.1.1.   Monitor and publish decisions of Council and  Administration 

2.2.2   Encourage a strong voter turnout

2.2.3   Develop Election Campaign to influence electorate to support candidates with goals supportive of SATpA objectives

2.2.4   Lobby for Ward system for St. Albert
	1.  Develop councillor voting records on money issues, 

2.  Make election issue-support councilors best meeting SATpA goals

3.  Develop election campaign strategy (include voting records, capital apending  plebiscites, unneeded expenditures etc)

4.  Encourage strong voter turnout

5.  Hold election forums
	x
	x

x

x

x

x
	x



	3:  Educate Taxpayer on Issues
	3 1.  Increase public knowledge of tax and spending issues
	3.1.1.  Educate members and taxpayers.

Develop information, forums, strategies and tactics to educate members and taxpayers on municipal taxes and spending and how it affects them.
	1.  Develop calendar on tax process steps and distribute

2.  Invite  experts to speak to SATpA about tax issues and  processes

3.  Provide outline on how taxes link with budget, surplus, mill rate setting and assessment 

4.  Provide resources and information about the tax appeal process

5.  Seek alliance with those specializing in appeals...invite to speak in May/June, see if feasible to negotiate special rate for members

6.  Newsflashes and news releases on issues of interest 
	x

x

x
	x

x

x
	

	
	
	3.1.2.  Provide taxpayer with communication tools
	1.  Develop & distribute information on who to contact on various issues

2.  Create key messages and develop/publish newsletter

3.  Create and update bochure regularly
	X

x

x
	x

x
	X

z

	
	3.2 Develop Media Links
	2.2.1. Establish strong media relationships to further Taxpayer objectives
	1.  Become “second commentator” for Municipal issues

2.  Provide Press releases on all key issues

3.  Provide SATpA view  when approached by media

4.  Invite media to meetings when appropriate
	X

x

x
	X

x

x
	X

x

x

	
	3.3  Use electronic communica-tion as primary tool
	3.3.1.  Develop and maintain strong up-to-date Website that is primary source for all SATpA information
	1.   Create automatic link to Council members of website forum comments

2.   Update website weekly

3.   SATpA meeting information, minutes, agenda, current initiatives available 

4.  SATpA current activities on website

5.  Provide links to other relevant websites

6.  Develop members only forum to encourage open discussion

7.  Develop back-up for website maintainance
	X

x

x

x

x
	X

x

x
	x

	
	
	3.3.2  Find cost effective method of keeping in touch with  members without electronic means of communicating
	1.  Phone reminders of meetings, notices in local media

2.  Have copies available for “regular members” at meetings they attend.

3.  Buddy “electronic” members with “regular members” to update, pass along material.
	X

x

x


	X

x
	

	4.  Build Strong Membership Base and Links in Community
	4.1  Build a  Community of Taxpayers in St. Albert
	4.1.1.Hold regular meetings
	1.  Prepare and provide summaries and updates on issues of interest

2.  Develop roster of speakers and invite when issues timely

3.  Gather member feedback on issues and success of SATpA
	X

x
	x
	

	
	
	4.1.2.  Include social network options 
	1.  Create Social Committee

2.  Identify appropriate social events that are tied to SATpA objectives

3.  Hold annual wine and cheese or Bar-b-que with invitations to Council, city officials

4.  Build social event into AGM
	x

x
	x

x
	x

	
	4.2  Build relationships with other groups
	4.2.1  Identify groups and contact re relationship, e.g. Community league, Chamber of Commerce, Seniors United Now, Canadian Federation of Taxpayers and Exchange information and pool resources
	1.  Speak with other groups about SATpA goals, activities

2.  Attend other key meetings, e.g. CFT, SUN,

3.  Encourage reps of those groups to attend SATpA meetings, explore reciprocal memberships

4.  Provide SATpA information to those groups regularly

5.   Build link with CofC for SATpA to provide information at Market
	x

x

x


	x

x

x

x

x
	x

x

x

x

	
	4.3   Non-profit society
	4.3.1.  Register SATpAas a non-profit society to gain credibility and access funding
	1.  Follow registration steps, bring results back to membership

2.  Hold Annual General Meeting  and meet other  requirements

3.  Publicize registration status on all documents
	x

x

x
	x

x
	x

x

	
	4.4.   Develop Fiscal Stability, and Build Membership
	4.4.1  Build/encourage membership 


	1.  Contact all writers of letters to the editor who express opinions consistent with SATpA goals for possible membership.

2.  Ask each member to recruit at least one other member.

3.  Ask all those on contact list to join, assure all levels of membership welcomed 

4.  4.  Assist/support individual issues if/when consistent with our mandate.
	x

x

x


	x

x

x
	x

x

	
	
	4.4.2.  Spend SATpA resources  wisely
	1.  Consider providing some services for members only

2.  Contact community center for less expensive meeting rooms

3.  Look for donations, e.g. Printing of pamphlets, copying etc.
	x

x

x
	x

x
	x

	
	
	4.4.3Develop new sources of funds
	1.  Explore requirements, and register as appropriate (likely 2 year wait)

2.  Run bingos/casinos as required (likely in year 3-4 or organization life)
	
	
	x

	
	4.5  Codify SATpA structure
	4.5.. Build strong executive  and committee structure ensuring accountability and  continuity of SATpA
	1.  Develop executive job descriptions mutually with  executive including reporting relationships of committees..

2.  Establish committees and mandates/reponsibilities
	X

x
	x
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