
Early Care & Education Infrastructure Initiative—Evaluation Plan

Objective: Early Care and Education—Workforce Development

Indicators

4. Number of ECE providers who are 
participating in professional growth 
activities

2. Number and percentage of ECE 
providers who receive training for 
specialized skills (e.g., working with 
special needs, nebulizer, etc.)

MeasuresStrategiesGoals

11B. Early care and 
education is high quality

6. Existence of a highly trained, 
stable, and well-paid ECE provider 
workforce

4. ECE Provider surveys
     - Retention & Training Survey

2. ECE provider technical 
assistance 
     - STAR program
     - CCIP program

3. ECE provider stipends and other 
incentives
     - STAR program
     - CCIP program

1. Number and percentage of ECE 
providers who receive training and/
or technical support for continuing 
education and/or program quality 
improvement

1. GEMS Service data1. ECE provider training
     - CCIP Classes
     - STAR Workshops

11. Children Receive High-
Quality Early Care 
and Education
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5. Santa Barbara County--ECE 
"clearinghouse" data:
     - ECE spaces
     - Number of licensed providers
     - Average salary for ECE provider
     - Number of years in field/current 
       position/SB County

3. CCIP Project Tracking Form

5. Number and percentage of ECE 
providers who hold a valid Child 
Development permit

2. CARES data

3. Number and percentage of ECE 
providers who receive stipends for 
continuing education opportunities
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Objective: Early Care and Education—Program Development

Indicators

3. Number of newly created and total 
licensed center and family home 
child-care spaces

Measures

5. Santa Barbara County--ECE 
"clearinghouse" data:
     - Number of ECE spaces
     - Number of accredited/licensed 
       centers/providers
     

StrategiesGoals

11B. Early care and 
education is high quality

5. Number of businesses/directors 
receiving ECE training/technical 
assistance

3. ECE program site visits 
promoting quality improvement and 
licensure/accreditation
     - PQI-Accreditation
     - CCIP Program
     - Spruce Up For Kids

1. GEMS Service data1. Training and workshops for 
program quality improvement & 
development
     - PQI-Accreditation
     - Spruce Up For Kids
     - Business Plan Workshops

11. Children Receive High-
Quality Early Care 
and Education
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4. ECE program technical 
assistance and networking sessions
     - PQI-Accreditation
     - CCIP TA
     - Spruce Up For Kids TA
     - Business/Organization TA

2. Spruce Up For Kids Quality 
Measure (pre-post)

4. ECE Program Surveys
     - Administrators Retention Survey

4. Number of licensed child-care 
programs (centers/FCCHs) that are 
accredited or working toward 
accreditation

3. NAEYC & NAFCC Accreditation 
Checklists

2. Number and percentage of ECE 
programs who receive mini-grants 
for program quality improvement

2. ECE program mini-grants 
promoting quality improvement and 
licensure/accreditation
     - PQI-Accreditation
     - Spruce Up For Kids

1. Number and percentage of ECE 
programs who receive training and/
or technical support 

6. Number of programs (and 
providers trained in) using ECE 
environmental quality improvement 
processes (i.e., ECERS, Head Start 
monitoring, etc.)



Indicators MeasuresStrategies

5. ECE provider training and 
continuing education 
(Workforce Development)

Goals

13. Communities have 
adequate service system 
capacity

4. Number of licensed center and 
family home-based child-care 
spaces 

17. Services are effective 
and high quality

18. Service are inclusive 
and culturally responsive

14. Services are 
coordinated, integrated, 
non-duplicative and 
sustainable 

4. GEMS Service Data

Objective: Systems Change

3. ECE outreach and information 
(workshops, trainings, and other 
outreach to business, government, 
faith, ECE, and general community
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4. Information and referral about 
ECE (website or clearinghouse 
contacts to/from parents, providers, 
employers, faith community, policy 
makers, and/or community)

1. Number of new policies or 
changes to existing policies adopted 

3. Santa Barbara County--ECE 
"clearinghouse" data:
     - Number of ECE spaces
     - Number of accredited/licensed 
       centers/providers
     - Etc.

5. Existence of a highly trained, 
stable, and well-paid ECE provider 
workforce 
(Workforce Development)
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3. Number of businesses/
organizations with ECE initiatives

2. ECE Organizational Surveys
     - Planning Dept. Survey
     - Employer Survey
     - Employee Survey

7. Service providers are culturally 
and linguistically reflective of the 
community

1. Narrative descriptions and 
quantification in First 5 Periodic 
Reports

6. Programs provide training and 
technical assistance (and capital 
improvements) to programs and 
providers to improve quality of 
services
(Workforce & Prog. Development)

6. Grants, training, and technical 
assistance to promote program 
quality improvement and licensure/
accreditation
(Program Development)

2. ECE provider technical assistance 
(for individuals or groups from 
business, faith, ECE, land use 
planning, and/or general community

2. Number of workplaces adopting 
new or enhancing existing family-
friendly ECE policies

1. Advocating for policy change in 
collaboration with other agencies

15. Services are 
accessible, locally 
available and 
geographically equitable

7. Provide outreach to community 
about services; develop culturally 
and linguistically appropriate  
program materials; train ECE 
providers in culturally and 
linguistically responsive practices 


