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Summary

OBJECTIVE: Project manager or senior lead in software engineering, product management, professional services. Full-time permanent in greater Boston only; no contract, no relocation.

SUMMARY: Business process management (Agile, Unified, XP). Requirements gathering and management. Business and architectural systems modeling (UML, BOM, DOM), J2EE architecture and design for service-oriented architecture (SOA). Information architecture, SharePoint administration, large-scale content development and management, technical and business writing & editing. Business analysis of organizational behavior, interagency policy, social science. Self-starter and vision leader.

INTERESTS: Web 2.0 for enterprise collaboration; business intelligence and knowledge management; best practices applied; reuse management; open source; agile and human-powered methodologies; visual design & modeling; enterprise content management; business process modeling; the semantic web; geospatial intelligence and the geoweb. See http://del.icio.us/noelegance. 
Experience

	Aug 2005-present

CIBER, Inc.

Harrisburg, PA

www.ciber.com
System integration with service-oriented architecture for custom, enterprise, and government solutions.


	· Senior Business Analyst, Lifecycle Process Manager, and Business Systems Architect with MA Department of Health and Human Services in Boston. Process lead for building $5M web application for the Federal Women, Infants, and Children Program (WIC) and CIBER's first J2EE implementation of WIC web app (Oracle/WebLogic) on an open-source component architecture.
· Unified Process manager and trainer for both internal and client teams. Agile advocate within state, client, and CIBER systems. Project data manager (PDM) and SharePoint administrator. Modeling lead for BPM, UML, BOM. IV&V for process integration, gap management, and risk assessment. Project planning and high-level reporting. Acting Deputy PM since Mar 2006.
· Client-side: Onsite BA/PM. Facilitate SME and cross-functional meetings. Scope manager and traceability lead for 250+ use cases and >1000 functional requirements/business rules. Developed, negotiated, and implemented requirements framework and SME review process to client, state, and CIBER specifications. Develop and lead client training for user acceptance testing. Lead and manage implementation of security roles framework for state portal. Manage release deployment process for state system testing.
· Internal-facing: Develop, deliver, and review project plans and strategic analysis. Design and manage business processes for requirements management, scope review, change control, gap analysis, user testing, collaborative workflows, &c across project lifecycle. Define, develop, and deliver quantitative metrics for project management in real-time status dashboards. Provide scope review, strategic analysis, planning, and forecasting to PM. Designed scope & enhancement process for fixed-price contract; client signed $.8M amendment for 6-month extension.

	Jan. 2001–Aug 2005 

edocs, Natick, MA 
now Self-Service Division, Siebel Systems, Inc.

www.edocs.com 

www.siebel.com 

J2EE applications for customer self-service and e-billing. Enterprise web solutions for telecommunications, financial services, health care, and emerging markets.


	· Engineering Requirements Manager (2005): Promoted from platform analyst. Architecture process manager and reuse evangelist. Project manager, design and architectural specification for edocs product line on Siebel acquisition. Designed, developed, and managed distributed UML repository for BOM and component reuse. Managed internal developer training and documentation, led reuse analysis estimates. Content modeling, template management, & information architecture for product lifecycle deliverables.
· Requirements Analyst (2004): Business analyst for common-services architectural platform that delivered 9 web applications in 4 verticals in 10 months. Co-founder, UML modeling workgroup. Platform-level engineering liaison to product management team.
· SharePoint Administrator (2004-2005): Information architect, content and knowledge management; process manager for product lifecycle documentation. Site specification, content modeling, and security access management. edocs liaison to Siebel SharePoint integration team.
· Senior Technical Writer (2001-2003): Lead content designer and developer for eaSuite SDK. Requirements, functional specification, and delivery of modular SDK and documentation deliverables from single guide to 12-vol. series in 2 releases. 2005: Managed 14-volume Healthcare Self-Service SDK.

	Feb. 2000–Dec. 2000
Dragon Systems

Newton, MA

www.scansoft.com/naturallyspeaking
	· Senior Technical Writer for Dragon NaturallySpeaking v5. Localization & SDK content for print & online help. Society for Technical Communications award for DNS Quick Start Guide.

	Oct. 1998–Feb. 2000
Maptech Inc.

Andover, MA

www.maptech.com
	· Online help developer, Appalachian Trail CD 4-volume map series. Associate Editor, Embassy Guides. Database manager for East Coast marine facilities, media assets, and editorial data. Workflow analyst for cross-platform LAN.

	June-Sept. 1998
CHRS/Parks Canada, Ottawa, ONT 

www.chrs.ca
	· Communications Director, Marketing and Promotions: Policy analysis, marketing and promotion, content management. Business analyst and project manager for requirements and specification of CHRS website.

	April 1998–June 1998 
MapLink/Hedberg Maps, White River Jct., VT
	· Information Designer & Map Editor. Project manager from concept to production in 6 weeks. Map sold 75,000+ copies in first 6 months and received Vermont Book Association award.

	April 1992–June 1998 
Institute of Arctic Studies
Dartmouth College

Hanover, NH

www.dartmouth.edu/~arctic/ 
	· VOYAGES: Canada’s Heritage Rivers. Supervising lead of national project team. Lead writer and editor for the first book on Canada’s national river conservation system. Best New Conservation Publication of 1996, Natural Resources Council of America. Program Co-Chair, Canada’s River Heritage tenth anniversary conference.

· Research Fellow: Policy research for river and watershed stewardship. Adjunct Professor, UNH System. 

· Data Analyst, Dartmouth Women in Science Project (WISP): Designed and delivered relational database system. User interface design, data analysis and reporting..

	Aug. 1990–Mar. 1992
Tourism Consultant
St. Paul, MN
	· Travel/Adventure Center Host, All Canada Show, Bay–Lakes Marketing. 10-city trade show for tourism marketing. Developed and presented travel seminars, staffed trade show booth, conducted visitor surveys, prepared marketing reports.

· Tour Leader, Seabourn Cruise Lines & Brennan Tours. Developed and presented tour guide program series.

	Jan. 1989–July 1990
Heritage Hill State Park, Green Bay, WI 
	· Curator of Interpretation: directed museum programming and education. Developed and produced external and internal publications. Hired, trained, supervised, evaluated staff and volunteers. Chaired committees, managed budgets.

 

	May 1984–Sept. 1995 QLF/Atlantic Center for the Environment, Ipswich, MA & Montreal, PQ

www.qlf.org/
	· Director of River Programs, 1995. Developed and managed interagency partnerships and bilingual program series for river heritage and watershed stewardship. Project Manager, 1985-1988, environmental education and community development.

	June 1984-present

Crosscurrents, Arlington, MA

www.lynnoel.com
www.hornpipe.org 

 
	Freelance musician, theatre director and event organizer in folk arts.

· Product Marketing: Presales, product/program development, public relations, finance, budgeting. Web design & production.
· *Event Management: Director/program chair. Define vision, plan program, work with venue, manage logistics & volunteers.
· Technical Production: Digital and analog recording for audio and video. Sound, lighting, costume and set design.
· Heritage Arts & Education: see websites. 


Tools

“Give her a tool she’s never seen before and I guarantee you, in two weeks she’ll be a power user. In six weeks she’ll train your department in features you didn’t know it had.”


--Jonathan Young, Ph.D. (coworker, Dragon Systems)

	Requirements & Modeling
	· Rational Suite, Borland Suite, Together Architect, Sparx Enterprise Architect, Visio. UML coach and modeling mentor/trainer.

	Content & Knowledge Management
	· Microsoft Sharepoint Server and SharePoint Services. eNiku, Siebel, homegrown intranets. XML, XSL & XPath with Altova XML Spy Suite, Cumulus (media asset management). Strong interest in emerging tools and services for web and open source (wikis, blogs, media servers)

	Office & Graphics 
	· Macromedia Dreamweaver/DW UltraDev, Freehand 8. Quark Xpress, PageMaker. Adobe PhotoShop, Illustrator, Acrobat. MS Office 98/2000/X, MS Project, WordPerfect. FrameMaker 5/6/7, Webworks Publisher, RoboHELP.

	Database
	· Oracle, DB/2, MS SQL Server. FileMaker, Access, Excel, Outlook, Lotus Notes 4 and 5, ClarisWorks.

	Software Development 
	· J2EE, JBuilder, IntelliJ IDEA, Eclipse. Clearcase, ClearQuest, Rational Unified Process, eXtreme Programming (XP), Agile modeling. Apache LGPL tools.

	O/S & App Servers
	· Windows 95/98, NT/2000. UNIX Sun Solaris, IBM AIX. Mac OS4 to OSX. Palm PDA. BEA WebLogic, IBM WebSphere, Apache.

	Languages
	· French (bilingual), German (speak/read). Spanish, Italian, Dutch, Swedish, Norwegian (read). Sing in 12 additional languages.


Publications & Awards

www.lynnoel.com/pubs/publist.html 

Seven national/international awards for excellence, achievement, leadership and service. Please inquire.

Education

	M.S., Geography 

University of Wisconsin-Madison
	Whitbeck Fellowship for research. Four-year teaching assistantship.

	B. A., Geography 

Dartmouth College, Hanover, NH
	 B.A. with distinction in the major. Richter Honors Fellow. Citation for Academic Excellence.
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