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VISION STATEMENT

By the year 2001,electronic communicationsin the CHRS will:
* Rdlect thehigh quaity and content of CHRS print media in bot official languages

* Present agrgphic design gandad comparable to ather rivers, heitageand
environment webstes now on theWorldwWide Web

* With print media, provide a cog-effective means of ddivering CHRSinformationto
multiple audences

* Be maintainable in-hous throughthe Secretariat and CHRS patners
* Build an onine ngwork of supportfor CHRS mission and prograns

GOAL AND OBJECTIVES

An dectronic communicationsprogran that ddivers theabovevision on or béorethe
next Canadian Heritage Rivers conference IN MAY, 2001 hrough:

* Upgrade and development of the CHRS webdte (www.chrs.ca)

* E-mail discussion and drculation lists for the CHRS Boad, planne's, local river
communities and NGO partners, modeaated by Secretariat saff

* Electronic documents archive for internd publications available either through e
mail in coss-platform format (Word and WordRerfect)

ToDAY@ SITUATION (FEBRUARY 1999)

CHRS WEBSITE (WWW .CHRS.CA)

Thewebdteisnowin its second revision. It has been developed and neintained to date
by volunteers & minimal cos to the CHRS. Existing content (primarily fact sheets) has
been compiled (from SchoolNet stes &c) and wpy-edited in the summer of 1998, wth
revisonssubmitted to the volunteer webmaster. Two new volunteer internsin fring
1999 wll increase capecity for webste development. Current needsidentified by
Secretariat gaff to date indude:

High Priority

* Inventory and completion of oninefact sheets, with agoal of presenting orline
versionsof dl fact sheets currently in print in bot official languages
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* Scanning and mnwversion of phobsto derelop digital image collection

* Thorough proofig and bea-testing ofentire ste for typograhica errors broken
linksand oveall congstency

* Increased use of graphics, paticularly color phobgrgphsand fact sheet maps

» Upgrale of steOveall graphic design 1o refl ect look and feel of print media:
professiondly designed homne page (splash screen) and page template(s), probdly
reorganizing ste structure with amenu ba (frames not recommended)

Medium Priority

* Addition of hypelinksto local river honepage(s) where available, and aoss-linksto
each riverOg€nglish/French fact sheets (language switch nowavailable only at top d
site)

*  Prepaationand posing of reent CHRS newdletters, ether as HTML or in FDF
format (HTML recommended; see bdow)

Low Priority

* Prepaationand posing of FDF versionsof Annud Reports (notrecommended at
this time; see below)

* Development of éectronic versionsof other CHRS print media: iscover
AdventureObrochurg @VhaOsdn It For the River?0Obrochure, &c. (low priority)

E-MAIL (SKSTAFF_NAME>@PCH.GC.CA)

All CHRS gaff now have and u® e-mail (Lotus Notes) for internal communications In
the summer of 1998,an emailing list was developead and ested for the 199899 CHRS
Boad; asgmilar list for plannes was in process as of Augud. Results of asurvey to the
CHRSmailing list have na yet been formally tabulated, butresponses suggest that
interestin an email version ofthe CHRS (Heritage RiverscapesOnews etter is low
(possibly less than 10%). Reults may aso provetha the CHRS mailing list has a
generaly low level of Internegt use and fecility with dectronic documents, though sibsets
of it may have higher interest (see next section).

Both text documents and grahics were ddivered viae-mail in summer 1998. Reipients
so far are generally unable to convert doaments, which mug be prepared by he sende
in the requested format. For text, thisis mog often Word 6.0 for Wndows, note that the
Secretariat uses WordRerfect, 0 thisinvolves convasion. Referred grgphics formats are
TIFF or EPS for printable grgohics (usudly the CHRSlogo). There has notyet been a
demand for WWW graphicsin GIF or JPEG format, butsuch a demand can beexpected
as CHR communities develop thar own webgtes. There gppear to be few cross-platform
issues for text doauments, as mos govenments use PCs however, Macintosh seems to
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bethe preferred patform for desktop pubishing, $ mos graphics need to bedelivered in
Mac-readable format.

In orde to maintain cortrol of use, logosand internal reports should beddivered on
request viae-mail from Secretariat saff, and noton demand via the WWW or FTP.
Undeastanding formets and aonwversion issues is an essential training reed in improving
ddivery of electronic doauments.

High Priority

* Practice email use and develop proedures for Boad emailing list (National
Manager, modeaator); note that mos communication is currently one-on-oneand
tailored to individud Board membersO neds and information requests. Develop list
archiving pracedures as Boad list changes from year to year.

» Develop plnnersO amailing list (Senior Fanne, moderator) for immediate uein
broadcast of Secretariat news and dowments to planne's. Could be developed into a
discussion list or modeated forum as planners identify the need.

* Tabulate results from spring 1998 arvey to doawment e-mail use level anong CHRS
mailing list (Marketingand ConmunicationsDirector, modeator); compile emailing
list of online users and $nd initial confirmations

Medium Priority

*  Set up draed address bookswith theabove mailing lists for each member of the
Secretariat gaff. Designae and train each modeator to maintain their mailing list to
prevent dupicationand outlaed mailings

¢ Survey each list for membersO prierred file formats and convesion apacity. Train
CHRS g&ff in file formats and conversion to meet the needs of their list.

FTP (FILE TRANSFER PROTOCOL)

FTP (FTP Explorer/PC to Fetch/Mac) was used successfully to exchange large files (a
PowerPoint presentation in proe@ss) with the Secretariat in the summer of 1998. hisisa
comparatively new technology formos CHRS users, and requires a least oneof the
sendasto befamiliar with FTP and to have an FTP dte available. The CHRSwebdte has
the capacity for an FTP ste, which could be useful to offgte content developers or
conalltants to the Secretariat. When moreusers gan confidence and familiarity with

FTP, alimited-access FTP ste coud bedevelope for file shaing (ex: among panners,
with passwordg. However, thefile trander nead is currently met for the mog part via e-
mail, or floppy dsks sent via courier.
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Low Priority

* Make passworded FTP ste onwww.chrsca availableto CHRS gaff for internal use
with web volunteers/conaultants; set up $ortcut to gte on gaff computers and
develop proedurefor changing password (CHRS gaff and webmaster)

CONTENT DEVELOPMENT AND HUMAN RESOURCES

The Secretariat has been fortunate to secure the services of consderable volunteer
expertisein developing its webdte and dectronic materials. SchoolNet sudents and
individud web developea's (volunteering in their profession) have designed and posed
the bulk of the material now online. A grgphic design firm, Design 2000, habeen very
successful in preparing the last four annud reports, and nowholdsthelargest single
electronic archive of CHRS materials.

Volunteer resources will increase in 1999.Human Resouraes Canada has assigned an
intern familiar with the CHRS and web design for $x weeks from Feb. 15 b March 31
work on he CHRS Webste. Commendng next fiscal year, the Secretariat has been
assignal afulltime sudent to work for $x monthson the Webdte and digital imaging of
thedidecollection. Andly, volunteer webmaster Godwin Chan has ind cated a srong
desire to cortinuehis volunteer work with the CHRS program.

BOTH CONTRACT AND VOLUNTEER PARTNERS,
HOWEVER, NEED CONTENT PROVIDED BY THE
SECRETARIAT ASWELL A SOVERSIGHT, STRATEGY AND
SUPERVISION IN ORGANIZING AND PRESENTING
MAT ERIAL. IN-HOUSE RESOURCES OF PARKS CANADA
INFORMATIC S AND WEB DESIGN HAVE SO FAR BEEN
UNDERUTILI ZED, AND THE RESOURCESOF OTHER CHRS
MEM BER AGENCIES UNEXPLORED. THE NEXT SECTION
DESCRIBES THE AUDIENCES FORCHRS INFORMATI ON
AND THE CURRENT USE OF HUM AN RESOURCES.
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AUDIENCES FOR ELECTRONIC INFORMATION

CHRS AUDIENCESAND ELECTRONIC NEEDS ASSESSMENT

Audience User Level/ Frequency of Primary Preferred
Size and Accessto Communication Content Format
Significance | Computers (estimated,;
need to
survey)
CHRS Board
(14) Novice to Daily to weekly; Text Word or
Executive intermediate | twice yearly doauments, WordRerfect
decision @@l have e meetings (internal primarily (PC); mog
makers mail, uelevel | communication reports and cannot convert
varies, little among ommittees | internd doauments
WWW use) via phonéfax) memos large
(100p) menda
books
biennially
CHRS Planners
(50) System | Novice to Daily to weekly; Text and Word or
managers advanced (@l | annud meetings formatted WordPRerfect
have email, (high internal doauments, (as above
some have communication via | primarily some can
websgtes, phone fax and e reports with convet
WWW use mail) tables, grgohics | doauments);
increasing) and meps PowerPoint;
increasing ue | TIFF and
of presentation | JPEG grgphics,
graphics has some HTML,
driven requests | no FDF yet
for eectronic
logos&c
Local CHRS Rivers & NGO Partners
(est. 300) Novice to Per-project basis: CHRS Presentation-
Primary advanced, weekly/monthly publications qudity
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Audience User Level/ Frequency of Primary Preferred
Size and Accessto Communication Content Format
Significance | Computers (estimated,;
need to
survey)
target some very contact with fact shests, grgphicsin
audience for | proficient Secretariat, brochuresand | (print)
CHRS (thisgroup a&e | irregularly beween | internd reports. | doauments;
content mog regular | communities. Increasing HTML
e-mall users, | Highest nesd for requests for (WWW) for
can bevery increased nomnaion fact sheets and
active WWW | communication doauments and | info. Srongest
users, some with oneanother management preferences for
web (info requests now | plans (now immediate info
designes) through ®cretariat | availablein accessvia
and plannas) printonly) and | WWW or e
for reports with | mail.
presentation
graphics.
CHRS Mailing List
(4000) Generaly Biennially CHRSAnnud | Low interestin
indudes dl novice; less (newdetters) to Report, electronic
local MLAs | than 10% annudly (Annud newsl etters, content as
and MPs requested e Report); conference | brochuresand | indicated by
mail every 3 yearsdraws | fact sheets spring 1998
newsletter 100200 survey (need to
paticipants tabulate
results)
General Public
(unddined) | Noviceto Onetimeto CHRSAnnud | HTML
info requests | advanced, seasond basis: Report, (WWW) for
&c, some very 1-6 monthsbeore | Newsletters, fact sheets and
paticularly proficient. . brochuresand | info; graphics,
. : planned trip for _
recreational This group recreational USrs fact shests; mapsand
users and containsthe strong interest | hypelinksto
students K-12 | most regular | 1-3 weeks before | in eny rdated | further info.
and uniersity | email users | school project information Strong
and active (CRCA preference for
WWW users, catalogue topo | immediate
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Audience User Level/ Frequency of Primary Preferred
Size and Access to Communication Content Format
Significance | Computers (estimated,;
need to
survey)
with some maps, third- accessvia
web paty boksand | WWW or e
designas. articles) mail.
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HUMAN RESOURCES FOR CHRS WEBSITE

CURRENT HUMAN RESOURCESAND SKILL LEVEL

CHRS External Contr act Member
Secretariat In-House Interns |Volunteers Consultants  |Agencies
Current Use Level of Electronic Resources
Medium Increasing High Low None
Skill Level Assessment
Rdatively low |Onein-hous SchoolNet and |Cods have Decentralized
level of volunteer in 1998 |three experiencedmade use of naure of the
expeiencein  |and wo more progranmers professiond CHRS makes the
electronic FTEsin ring have provided |web developes juse of nonCPS
communications|1999 hae great  |the backbore of |prohibitive. member
Highest potential|potential. New effortsto dae in |Graphic design |agendes
for volunteershave  |building firm, Design  |complex.
administrative  |web experience, |www.chrsca 2000, ha Electronic
vision and butwill require  |Very high level |capecity to communications
direction. direction and of expertise, less |prepare experience
Currently unadle|supevision & for |familiarity with |electronic varies across the
to meet needs  |externd CHRS content or [versionsof print|spectrum: Grand
without volunteers. Sudent|internd needs  |publications butRiver has awell-
increased intern may have  |Frequently need (format issues |developel
training AND  [lowest level of more content and|(PDF or websgte, while
outsidesupport [familiarity with  |direction than  [HTML?) have |mog individual
CHRScontent or |has been ddayed this. rivers baely use
internd needs supplied. e-mail.
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POTENTIAL HUMAN RESOURCESANALYSIS

CHRS In-House Exter nal Contr act Member

Secr etariat Interns Volunteers Consultants | Agencies
Administrative Direction & Supervision

Required for Only for Not unless as Can provde | Yes, through
continuity and | specifictasksas | pat of aclosly | valuable CHRSBoad.
oveal big assignal by a coordinated team | trainingand Mog vaduable
picture. Secretariat responsgble for | technical role for
Trainingis project manager. | specific tasks supportto plannas as
essential hereto | Experienced assignal by he | CHRS gaff. technical
undestand the | intern may play | Secretariat. All assistants to
issuesinvolved. | avita congltants Secretariat in
Partner with coordinating should work | this area.
plannes and role for ax closly with

conalltants as weeks, butwill Secretariat.

needed. lose continuity.

Text Content

Focal pointfor | Editingand Convesion of High poential | Undeutilized.
contentand proofing: should | existing for Consstency
congstency. be the core of doauments (ex: | experienced an issue. Core
Mug familiarize | doaument SchoolNet). All | editorsto suppliers of
with copyright | convesion, content support trandation
and fair use copy development Secretariat in | services and
issues for editing/proofing, | should be content individud
electronic use. and link testing. | cleared with development. | river content.
First step: Focal pointfor | Secretariat; use

collect, cataloguing o in-house CHRS

inventory, end | existing digital | trandation

catalogueall text. except as

existing digital specifically

text as for print. approvel.

Image Content

Focal pointfor | With CFS Potentia as Professiond Undeutilized.
contentand informatics source of service Consstency
congstency. support could externd images | bureausand an issue. Core
Mug familiarize | bethe core of is congstently stock images | suppliers of
with copyright | digital scanning | overestimated are beyond the | river phobs




ELECTRONIC COMMUNICATIONS STRATEGY FOR THE CHRS

CHRS In-House Exter nal Contr act Member
Secr etariat I nterns Volunteers Consultants | Agencies
and far use convasion of (ex: CRCA budge at this | CPS Photo
issues for existing CHRS | phob contest). stageand ae | Servicesisan
electronic us. images. Foca High poential not necessary | essential,
First step: point for for convasion given thelarge | effectively in-
collect, cataloguing of | and wlor volume of house
inventory, end | existing images. | correction, but | existing resource.
catalogue may incur excess | CHRS images.
existing digita cogs.
images.
Site Architecture and Graphic Design
Essential that Not at this sage. | The satusquo Essential that | Planne's could
someone Exigting interns | for thefirst someone and sould
familiar with have been webgte. familiar with | provide
CHRScontent | familiar with Recommended CHRS content | essential input
AND web either CHRS to beaugmented | AND web into river-
design be contentor web | with consultants | design be specific needs
involved inthe | design, butnot | for the next involved in for gte
next phase of both; incoming | stepN existing the next phase | navigdion,
oveall dte internshave volunteers are of oveal dte | content, and
conaept and strong poential | familiar with conaept and USer access.
structure, which | for coordinding, | either CHRS structure,
should be but will lack content or web which should
reflected in continuity. design, butnot be reflected in
improved both, and none | improved
grephic design. have been graphic
Team professiond design. Team
Secretariat saff graphic Secretariat
with an ouside designes. staff with an
conaultant Experienced outside
familiar with current condlltant
both gdes, ex: webmastersare | familiar with
Design 2000. an essential both sdes, ex:

member of aste | Design 2000.

design team, but

volunteers may

have limited

timeand

resouraes.
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CHRS In-House External Contr act Member

Secr etariat | nterns Volunteers Consultants | Agencies
Site Hosting and Maintenance

Decison ha Site access Current Site access Site access
been made to should berouted | webmaster needs | should be should be
secure athird- through CHRS | to train CHRS routed routed through
party domain Secretariat for staff in gteaccess | through CHRS

name congstency. and maintenance | CHRS Secretariat for
(www.chrsca). procedures. Secretariat congstency.
Do notchangeit for

at this sage. consgstency.
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RECOMME NDATIO NS

TIMETABLE AND ACTION ITEMS

Immediate Term (to March 31, 1999)

URGENT: proof «isting ste text! Contains many typosand broke links
Thoroughy proof and bda-test entire ste for errors broken linksand owerall
consstency.

Inventory and pos online fact sheets. God: present online versionsof dl fact sheets
currently in printin boh officia languayes.

Develop nev overal ste plan to improveorganization, gaphic design, and
navigation: invave Godwin Cha, Design 2000, ad Sheena Mason (progct
coordinator?).

Conault with Design 2000 rgarding steQoverall architectureand graphic design
reflect look and feel of print media. Contact for professiondly designed horre page
(graphic-intengve splash screen) and graphically smple yet striking paje template(s),
probaly reorganizing ste sructure with amenu ba (frames and nonfames
versons.

Train CHRS Secretariat gaff i n basic web conoepts, file formats and conve'sion
issues, WY SIWY G page editors, and FTP access to updde existing ste.

Medium Term (April 1-August 31, 1999)

Increase use of graphics, paticularly color phobgrgphsand fact sheet maps
Research andintegrate individud Heritage River linksinto existing river pages.

Practice email use and develop proedures for Boad emailing list (National
Manager, modeaator); note that mos communication is currently one-on-oneand
tailored to indvidud Board membersO neds and information reguests. Develop list
archiving pracedures as Boad list changes from year to year.

Develop pbnnersO enailing list (Senior Ranne, moderator) for immediate usein
broadcast of Secretariat news and doaments to planne's. Could be developed into a
discussion list or modeated forum as planners identify the need.

Tabulate results from spring 1998 arvey to doament e-mail use level anong CHRS
mailing list (Marketingand CommunicationsDirector, modeator); compile e-mailing
list of online users and $nd initial confirmations
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Set up aed address bookswith theabove mailing lists for each member of the
Secretariat saff. Designae and train each modeator to maintain their mailing list to
prevent dupicationand outlaed mailings

Survey each audience group for nembersOpreferred file formats and convesion
capacity. Contnueto train CHRS gaff in file formats and conwversion o meet the
needs of thar list.

Long Term (September 1, 1999-March 31, 2000)

Inventory, <an, and convat phobsto develop digital image collection, with agod of
oneimage pe river page and agraphic-based introdudory section.

Add hypelinksto local river homepage(s) where available, and cross-linksto each
riverOgEnglish/French fact sheets (languaye switch nowavailable only at top of ste).

Prepare and pos recent CHRS newdletters, either as HTML or in FDF format (HTML
recommended).

Make passwordad FTP ste onwww.chrs.ca availableto CHRS gaff for internal use
with web volunteers/conaultants; set up $ortcut to dte on gaff computers and
develop proedurefor changing password (CHRS gaff and webmaster).

Develop and implement new ste plan as outlined above



