
Robert Lee Little III
52 Fifth Street

Highlands, NJ 07732

(732)216-1173  little@mac.com

Highlights of Qualifications

• Strong practical and theoretical foundation in the application of technology

• Excellent management skills and experience

• Proven success in the implementation of cutting edge production systems

Professional Experience

Little Consulting Inc.  Highlands, NJ 2004-Present

Self Employed - Technology  Consultant

Assisted small to medium size companies in fulfilling there technology needs.

Achievements
• Developed full IT Plans for small companies, including: office wiring, phone system selection and installation, office

equipment research and selection,  security plans and implementation, backup and recovery plans and implementation.

•   Analyzed business processes and created a BPR (Business Process Redesign) Plan to better use existing technology to

streamline business operations.

•   Developed interactive/dynamic web sites for content management using state of the art object oriented architectures.

Anna C. Little, Esq.,     Elizabeth, NJ 2002-Present

IT Director

Performed planning and maintaining technical infrastructure.   Developed business process to maximize productivity.

Achievements
• Developed a multi-site IT strategy plan

•   Designed and developed a law office management system.  LOMS provided the firm with the following components:

productivity and work flow  management , profit analysis, billing, immigration forms generation, document management and

case management.

•   Enabled existing staff to double case volume thru the use of technology.

Neoteric,     New York, NY 2001-2002

Senior Systems Engineer

Participated in the design and development of directory and security technologies.   Managed client projects with fortune 500 companies.

Achievements
• Architected and developed a set of class extensions in java  for iPlanet’s Delegated Administrator.  This architecture served as

the main user management tool for use in a large e-marketplace project.

•   Assisted in the architecture and configuration of Kmart’s National Directory Services.

•   Researched biometric interfaces and developed an architecture for a proposal to FAA in partnership with KPMG and Sun

Microsystems.

•  Developed a web based system monitoring solution for a national credit checking system.

Nextera Interactive,     New York, NY 1999-2001

Senior Technical Architect

Participated in the high-level design and development of cutting edge technology and business solutions.  Leveraged in-depth knowledge of

particular technologies and managed overall technology direction of projects. Helped define and develop common architectural frameworks

and evaluate new technologies.   Worked with client technical counterparts to define and refine proposed system architecture and acted as

liaison with the client technical staff.  Developed technical architectures and technology cost models as input for business plans for

developing startup companies.

Achievements
• As a member of the Knowledge Management Committee, developed the business requirements and assisted in vendor analysis

and selection for NI’s internal Knowledge Management System.

• Architected  and implemented a content management system for  the Taste For Living web site.

• Developed technology business plans for five dot com companies to be spun off by Conseco and Nextera Interactive.



KPMG Consulting,     Radnor, PA 1991-1999

CTO Skunkworks R&D Lab (97-99)

Managed the R&D Labs in Radnor PA, the purpose of which was to focus on new and enabling technologies, develop marketable

prototypes and to use older technologies in new and innovative ways.  Supervised the development of prototypes systems using

technologies such as : Virtual Reality ,  3-D data visualization and internet based technologies.

Achievements
• As a member of the CTO Lab Counsel assisted in the reorganization and re-missioning of the KPMG Labs.

• Architected web based project management systems for tracking research projects

• Developed methodologies to streamline research activities

Member of Advisory Council to CTO (95-97)

Researched new technologies for use internally and externally.  Developed White Papers describing the new technologies and possible

applications.  Developed prototype systems based on new technologies for marketing to clients and /or internal use.  Assisted in production

implementation of developed prototype systems.

Achievements
• Architected and implemented national e-mail/knowledge management system

• Researched and prototyped Internet based knowledge management technologies

• Architected and implemented phase one of web based knowledge management (KWeb)

Consultant, Strategic Services Consulting (91-95)

Developed  proposals, project plans and architectures for Client Engagements (GE, Fannie-Mae, KPMG).    Learned new technologies for

use toward the development effort.

Achievements
• Designed and developed an EIS(Executive Information System) for Fannie-Mae

• Designed and implemented a computer based training system for General Electric’s GESD (Government Electronics Systems

Development) division

• Developed  the firm wide financial management workstation for KPMG

• Designed and developed an application to automatically maintain software packages over a wide area network for KPMG

Little Consulting,     Philadelphia, PA 1988-1991

Worked  as an independent consultant and business owner.  Managed, designed and developed custom software solutions.

Achievements
• Designed, developed and implemented a prototype database entry and reporting system  for Jefferson University

• Developed and implemented a production version database entry and reporting system for Antiquarian Clock, Inc.

Education

Bachelor of Science - Computer Science- Drexel University, 1990

Awards

Interface Designer and Developer, Input Device of the Year - Inside Mac Games, 1995

Internet Search Engine Designer and Developer, Children - National Information Infrastructure Award, 1996

Other Accomplishments

Founder and Owner of Macintosh Joystick Company, Kernel Productions Inc., 1992

Participated in founding of Delaware based Internet Service Provider, iNet Communications Inc., 1994

Developed Multi Media Information CD, Delaware State Chamber of Commerce, 1996

Developed MMAS Document Retrieval System CD for Macintosh, Chemview™ Macintosh,  1998

Notary - State of NJ – 2005 thru 2010


