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LACCD Group Sustainability Meeting

Meeting Minutes
December 19th, 2008
Opening:

The regular meeting of the LACCD Group Sustainability Meeting was called to order at 9:00AM on December 19th at the LACCD - Hearing Room by David Beaulieu.

Present:

Beth Ables, Pierce College, Architecture

Randy Adsit, East LA College, Env Science

Don Gauthier, Los Angeles Valley College

John Gimmer, East LA,  Sustainability General Education

Harry Lord

Marvin Martinez, District

Lynn Winter Gross, District 

Dee Patel, District,

Lisa Lewenberg, Centers of Excellence

Josue Lopez, student

Marcela Oliva, LATTC, 

Marcia Wilson LATTC

Garry Columbo, District

Lavern? Valley
Opening comments

David Beaulieu initiated the meeting by welcoming everyone.  He distributed the Agenda for the meeting.
1. Overview
David opened with an overview of the Horizon Institute event where speakers included Van Jones – author of the Green Collar Economy, Mary Nichols – CA Air Resources Board and Hilda Solis appointed by Obama administration Sec of Labor. Hilda will be charged with developing the new Workforce Development Act. Community college has the WIB’s connection and she could be instrumental in generating opportunities with earmarks. Professor Steven Chu to head up the EPA, and interestingly industry professionals are upset by this appointment which can only be a good sign so far as the environmentalists are concerned. Finally with our own Nancy Sutley as the Environmental Advisor we have a wonderful representation from California.

Dr. Mary Nichols has requested greater involvement and representation from the community colleges, especially the Los Angeles Community College District is the largest and most diverse in the nation.

2. Update from Marvin Martinez on the Obama Stimulus package
Marvin Martinez provided an update on the American Recovery and Reinvestment Act of 2009 (ARRA-2009). This fiscal stabilization fund is complex and has many components and the District has retained lobbying firm in Washington DC to better represent us and our needs.

The District has submitted projects that are shovel ready i.e. be ready to employ people by August 1st 2009. There will be $942 million worth of projects that have been identified – we worked with the Mayor’s office to identify these infrastructure projects. The philosophy underlying this package is creation of jobs. Marvin worked with Larry Eisenberg and his group to create the list, a task that had to be turned around in a day and a half.

Garry Columbo stated the stimulus package goes beyond ‘Shovel Ready Projects’ or ‘Ready Made Projects’ – the recovery plans center piece is the new green economy; green collar jobs. We need to consider creating a new mechanism in the curriculum approval process that expedites this otherwise lengthy task. Its important for us to just start, target what we need and do it right now. We will be the first and set an example for the other districts to follow. The online piece is more important than ever before as we maximize out potential to reach our target audience.

We may want to consider setting up a small effective advisory board that can set the agenda and pace for this change to be accomplished sooner rather than latter. Since our building program is already well developed we should start there – an Advisory Board with representation form the construction, architectural, and attendant services can help fund the creation of new green construction curriculum that can build the infrastructure programs envisioned by the new administration.

Marvin Martinez expressed he did not want to develop a team for one purpose. There must be broader goals with a vision that can drill down to more local specialized needs of the colleges and the communities they serve. 

Garry Colombo that may be so, but there is a sense of urgency which needs to be addressed and ideas need to be backed by actions, and there is a concern that unless we begin the momentum will be lost and we will become entrenched within a bureaucratic process. Lets agree on an Advisory Committee consisting of ideas experts to create the broader vision, smaller committees who will help us to implement the details. We are an educational facility, issues surrounding curriculum we should be able to provide direction from District level.  

Don Gautier agreed we need an Executive Committee – but it needs to come from the Sustainability Committee. There is a need for a point of control simultaneously there has to be a massive engagement at the campus level, possibly via the sustainability groups at the campus level.

Garry Colombo – We must not miss the opportunity to leverage the resources available to us from the construction/Build LACCD and from all the energy companies involved on the campuses for the renewable energy piece. We have a huge task ahead of us on the curriculum development and creating resource pool for release time for faculty is critical.

 Marvin Martinez agreed that we needed a mechanism that can react fast and not just be a venue to vent.

Lynn Winter Gross we need to keep the academic piece vibrant.

Dee Patel we need to tie all of this in and integrate it all – creating stronger linkages to the Build LACCD program, is important to leverage the large pool of money. The companies making money from this program are an equivalent to alumni at 4 year colleges. We need to create courses and entities that will continue to thrive long after the Build program ends. Corporations may create construction programs but they should be branded as ours. All the innovative technologies with state of the art products incorporated into the buildings serve as a teaching tool but have curriculum that can be developed and combined into existing courses or help in creating new courses.

David Beaulieu it seems to me the first task of the Board would be to determine which college will specialize in what field based on what makes sense in terms of the colleges location, the community it serves the expertise of their faculty; whole list of consideration that need would need to be taken account of. We will need to study how domains of green both academic and CTE needs to be done and can they evolve to the degree we need within the time frame we need. 

Don Gautier another perspective would be to consider what the employer wants as a core competency and to provide the full complement to the employer. He would encourage Marvin, David and Diane to keep talking to bring about the linkages, which need to exist between the academic and the CTE groups. Our Job he said is to make complains, to convince and to make strong recommendations.

David stated this is a good discussion and many good ideas have emerged.

Marvin Martinez – In the short term things are happening fast out there, we have a great reputation nationally, because of our size and density and our model can be scaled up. We have to figure out a mechanism for ‘who is going to do what and how’.

Our longer-term agenda we know the green economy will be here for the next 20 to 30 years. We need to understand how do we use one million square feet at Firestone. 

David Beaulieu yes this is the CTE world but we in the academic world in the short term we need to infuse principles of sustainability quickly into the entire curriculum. Create the behavioral changes through individual actions by bringing to all our campuses programs like Sustainable Works AND we need the degrees in the long term to provide paths for transfers to the four-year programs.  

Marvin Martinez agreed and said it was implied in his comment.

David Beaulieu we have an extraordinary moment. Both the CTE & the academic components will have to be developed in parallel - the stakes are higher than ever before.

John Grimmer – Firestone – with over million square feet is estimated to need a minimum of $130 million to develop it.  So it was decided to buy the property opposite and one adjacent to the college.

Don Gautier said in terms of the Sustainability Institute Firestone is a physical structure an institute can be any place.

Josue Lopez- But we are not a monolith we need to be conscious of the fact that we have a decentralized model. The impetus needs to come form both places the top and the bottom.

Lavern the District can only support, they cannot decree otherwise we end up opening up a can of worms.

Lynn Winter Gross we need to move faster.

David but we are colleges with a longer-term commitment not just job development. District created a framework, which is than specified locally, everything, is a political game and the art of persuasion. The basic game is that of persuasion and motivation.

Diane McBride I agree with David the only thing I would add is that faculty development is critical component and needs to be addressed.

Don Gautier said that the Introduction to Environmental Studies Energy & Climate Change course is on its way. The problem is who is going to teach these courses at the other colleges in the event they are picked up. The course will be taught at Valley in Fall 2009. It will be in the schedule too. It will come to the Board in January and once its approved it can be picked up by any of the colleges. Also “Eduko” meaning ‘lead out’ is new LAVC sustainability newsletter, so it has received a great reception and will become an important part of the efforts of our sustainability group, as it’s a way to set goal and share successes.

John Grimmer – we at East are also engaging every level of faculty by incorporating STEM grant funding into developing and creating deeper understanding of all things sustainable. The Environmental Studies 103 course with the lab component will seek to categorize effectively this complex subject in a simple well thought out manner to bring about deeper understanding. Outline will be sent out to everyone.

David Beaulieu stated this meeting raised many issues with deep and broad implications for the District, we have an opportunity to make lasting changes. 

Meeting Adjourned by David Beaulieu.
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