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Effective LeadershipEffective Leadership

What Is LeadershipWhat Is Leadership

�� ““Leadership is one of the most observed Leadership is one of the most observed 
and least understood phenomena on and least understood phenomena on 
earth.earth.”” ––James James MacGregorMacGregor BurnBurn

�� ““The only definition of a leader is someone The only definition of a leader is someone 
who has followerswho has followers”” ––Peter Peter DruckerDrucker

�� ““Leadership is the art of getting someone Leadership is the art of getting someone 
else to do something you want done else to do something you want done 
because he wants to do it.because he wants to do it.”” ––Dwight Dwight 
EisenhowserEisenhowser

What Is Leadership ContWhat Is Leadership Cont……

�� Many definitions to leadership due to the Many definitions to leadership due to the 
fact that so many things go into being an fact that so many things go into being an 
effective leader. effective leader. 

�� Not one single thing one can do to Not one single thing one can do to 
become a leader. become a leader. 

�� Based on doing a lot of little things to earn Based on doing a lot of little things to earn 
respect of others. respect of others. 

�� Write down three (3) to five (5) leaders whom you Write down three (3) to five (5) leaders whom you 
respectrespect

Characteristics of Effective LeadersCharacteristics of Effective Leaders

�� Write down 8Write down 8--10 Characteristics that describe 10 Characteristics that describe 
effective leaderseffective leaders……

�� Characteristics could be:Characteristics could be:
1.1. ConfidenceConfidence
2.2. Risk taking (not afraid to make a mistake)Risk taking (not afraid to make a mistake)

3.3. Challenging (to do best)Challenging (to do best)
4.4. SupportiveSupportive

5.5. Appreciative Appreciative 

6.6. RespectedRespected
7.7. EncouragerEncourager

Characteristics of Effective Leaders Characteristics of Effective Leaders 
Cont...Cont...

�� Characteristics could be:Characteristics could be:
8. Encourager 8. Encourager 
9. Trustworthy9. Trustworthy
10. Easily approachable10. Easily approachable

�� ““To be a great leader is to make everyone To be a great leader is to make everyone 
better. Thatbetter. That’’s the greatest gift of all. To elevate s the greatest gift of all. To elevate 
the people around you, to get them to maximize the people around you, to get them to maximize 
their potential, to get them to reach their their potential, to get them to reach their 
dreamsdreams……Ultimately, leaders are judged by the Ultimately, leaders are judged by the 
success of the people they lead.success of the people they lead.”” ––Rick Rick PitinoPitino

Two Kinds of LeadersTwo Kinds of Leaders

�� Lead By Example LeadersLead By Example Leaders

�� Vocal Leaders Vocal Leaders 
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Leaders By ExampleLeaders By Example

�� Lead not by words, but by actionsLead not by words, but by actions
�� 4 main characteristics:4 main characteristics:

1. Commitment 1. Commitment 
*Self motivated and disciplined *Self motivated and disciplined 
*Hard worker*Hard worker
*Cares about overall success*Cares about overall success
*Competitive*Competitive

2. Confidence2. Confidence
* Believes in self * Believes in self 
*Wants to perform under pressure*Wants to perform under pressure
*Mentally and emotionally like a rock *Mentally and emotionally like a rock 

Leaders By ExampleLeaders By Example

�� 4 main characteristics cont4 main characteristics cont……::
3. Composure3. Composure

*able to keep emotions under control*able to keep emotions under control

*controls negative emotions*controls negative emotions

4. Character4. Character

*Does the right thing on/off field (in/out *Does the right thing on/off field (in/out 
of office)of office)

*responsible, accountable, reliable*responsible, accountable, reliable

*honest/trustworthy*honest/trustworthy

*treats others with respect*treats others with respect

Vocal LeadersVocal Leaders

�� Same as leaders by example, except: Same as leaders by example, except: 
verbally encourage, motivate, challenge, verbally encourage, motivate, challenge, 
and supportand support

�� 6 Characteristics: 6 Characteristics: 
1.1. CommitmentCommitment

2.2. ConfidenceConfidence

3.3. ComposureComposure

4.4. CharacterCharacter

Vocal LeadersVocal Leaders

�� 6 Characteristics Cont6 Characteristics Cont……::
5. Encourager 5. Encourager 

a. Servant a. Servant –– puts needs of group ahead of ownputs needs of group ahead of own

b. Confidence b. Confidence –– Builder Builder –– Builds confidence of Builds confidence of 
groupgroup

c. c. RefocuserRefocuser –– Helps teammates stay mentally Helps teammates stay mentally 
tough when faced with adversitytough when faced with adversity

d. Team Builder d. Team Builder –– Unifies the team around Unifies the team around 
common goalcommon goal

6. Enforcer 6. Enforcer –– Courage to confront Courage to confront 

Questions:Questions:

Write the question and answer downWrite the question and answer down
1.1. What are your strengths as a leader?What are your strengths as a leader?
2.2. What should you continue doing to What should you continue doing to 

maintain and build upon these areas as maintain and build upon these areas as 
strengths? strengths? 

3.3. What are your areas to improve as a What are your areas to improve as a 
leader? leader? 

4.4. What are some specific actions you can What are some specific actions you can 
take to improve these areas? take to improve these areas? 

Risks of Being a LeaderRisks of Being a Leader

�� YouYou’’ll be constantly watched ll be constantly watched 
�� ItIt’’s a 24 hour jobs a 24 hour job
�� Conduct self in manner that earns respectConduct self in manner that earns respect

�� Trust and respect are extremely fragileTrust and respect are extremely fragile
�� Lies, deception, unethical acts could destroy credibility Lies, deception, unethical acts could destroy credibility 

�� You wonYou won’’t always be liked t always be liked 
�� Job is not to be most popular personJob is not to be most popular person

•• Job is to do whatJob is to do what’’s necessary and rights necessary and right
•• You canYou can’’t always please everyonet always please everyone

�� Some will be jealous of you Some will be jealous of you 



3

Risks of Being a Leader ContRisks of Being a Leader Cont……

�� You must deal with conflict You must deal with conflict 
�� Impossible not to deal with conflictImpossible not to deal with conflict

•• Job is to manage and minimize conflictJob is to manage and minimize conflict

�� YouYou’’ll take the heat when things go wrongll take the heat when things go wrong
�� Leadership often thankless, unnoticed, and Leadership often thankless, unnoticed, and 

underappreciated underappreciated 

�� You will be between a rock and hard place You will be between a rock and hard place 
�� Put in situation that could ruin relationships Put in situation that could ruin relationships 

Risks of Being a Leader ContRisks of Being a Leader Cont……

�� You must deal with conflict You must deal with conflict 
�� Impossible not to deal with conflictImpossible not to deal with conflict

•• Job is to manage and minimize conflictJob is to manage and minimize conflict

�� You might be disappointed You might be disappointed 
�� You will be investing a lot of self in the You will be investing a lot of self in the 

success of the organizationsuccess of the organization
•• Success will feel greatSuccess will feel great

•• Failure will feel lousy Failure will feel lousy 

QuestionsQuestions

Write the question and answer downWrite the question and answer down
�� Which of the potential risks concerns you the most? Which of the potential risks concerns you the most? 

�� Are you willing to take on a leadership role despite these Are you willing to take on a leadership role despite these 
potential risks? potential risks? 

““My advice to young leaders is donMy advice to young leaders is don’’t pretend you are t pretend you are 
someone yousomeone you’’re not. Just be yourself and do your job as re not. Just be yourself and do your job as 
best as you canbest as you can……If people perceive your dedication to If people perceive your dedication to 
do what is right, theydo what is right, they’’ll cut you some slack when you do ll cut you some slack when you do 
it wrong. So strive to be a good person and set a good it wrong. So strive to be a good person and set a good 

example.example.”” –– Bobby BowdenBobby Bowden

Rewards of Being A LeaderRewards of Being A Leader

�� Satisfaction of helping others succeed Satisfaction of helping others succeed 
�� Leading others to success could be much more Leading others to success could be much more 

gratifying than individual successgratifying than individual success

�� Ability to significantly impact your teamAbility to significantly impact your team’’s s 
successsuccess

�� Can help shape the mindset and chemistryCan help shape the mindset and chemistry
•• Leadership impacts attitude, work ethic, confidence, Leadership impacts attitude, work ethic, confidence, 

composure, mental toughness, chemistry, and commitment composure, mental toughness, chemistry, and commitment 

�� Position you for future leadership rolesPosition you for future leadership roles
�� Your leadership roles will help set you apart from Your leadership roles will help set you apart from 

candidates candidates 

Two Keys to Effective LeadershipTwo Keys to Effective Leadership

�� Trust and Confidence Trust and Confidence 
•• Most important for employee satisfaction in an organizationMost important for employee satisfaction in an organization

�� Have Effective CommunicationHave Effective Communication
•• Help people understand overall strategyHelp people understand overall strategy

•• Help people understand how can contribute to key objectivesHelp people understand how can contribute to key objectives

•• Give feedback and evaluations as whole and individual Give feedback and evaluations as whole and individual 

�� To be a good leader you need to be To be a good leader you need to be 
trustworthy and communicate your vision for trustworthy and communicate your vision for 

the organizationthe organization

ConfidenceConfidence

“The amount of confidence you have is directly 
proportional to how hard you have worked.”

-Jim Jordan

�� Must come from with in Must come from with in 
•• Must believe in yourself first Must believe in yourself first 

�� Only way to get people to believe in youOnly way to get people to believe in you

�� Want to perform under pressureWant to perform under pressure
�� DonDon’’t shy away from pressure situationst shy away from pressure situations

•• Want to take the lead in these situationsWant to take the lead in these situations
�� Make intelligent risks without fear of failure overwhelm you Make intelligent risks without fear of failure overwhelm you 
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Sources of ConfidenceSources of Confidence

�� Preparation Preparation 
�� Hard work and preparation are the foundation Hard work and preparation are the foundation 

of confidence of confidence 

�� Strengths Strengths 
�� What are your personal strengths? What are your personal strengths? 

•• Need to know what you are good atNeed to know what you are good at

�� ““Strengths are weapons to do battle withStrengths are weapons to do battle with””

Sources of ConfidenceSources of Confidence

�� Past Success Past Success 
�� Success will breed confidenceSuccess will breed confidence

�� PraisePraise
�� Words and actions of others could help your Words and actions of others could help your 

confidence confidence 

�� Compliments should help you do what it takes Compliments should help you do what it takes 
be successfulbe successful

Questions:Questions:

Write the question and answer downWrite the question and answer down
�� 1. How comfortable are you with yourself 1. How comfortable are you with yourself 

and who you are as a person? and who you are as a person? 
�� 2. How much importance do you put on 2. How much importance do you put on 

what others think of you? what others think of you? 
�� 3. What do you stand for? What are you all 3. What do you stand for? What are you all 

about? about? 
�� 4. Can you do/say what is right even 4. Can you do/say what is right even 

though it might go against the crowd? though it might go against the crowd? 

Responsibilities of LeadershipResponsibilities of Leadership

�� Set the mental and emotional tone for the Set the mental and emotional tone for the 
teamteam

•• Need to keep people being focused, having a Need to keep people being focused, having a 
positive attitude, and strong work ethicpositive attitude, and strong work ethic

�� Keep the owner or higher ups informed Keep the owner or higher ups informed 
about company issuesabout company issues

•• Need to keep people informed about issues that Need to keep people informed about issues that 
impact success ands psyche of the companyimpact success ands psyche of the company

Responsibilities of Leadership Responsibilities of Leadership 
ContCont……

�� Provide input on company decisionsProvide input on company decisions
•• Higher ups may ask for you thoughts that will affect Higher ups may ask for you thoughts that will affect 

the masses the masses 
•• Looked at to make decisions with the companyLooked at to make decisions with the company’’s s 

best interested in mindbest interested in mind

�� Talk with struggling colleagues Talk with struggling colleagues 
•• Your job to understand, challenge them, help them Your job to understand, challenge them, help them 

get back on track get back on track 

�� Handle conflicts within the companyHandle conflicts within the company
•• Be the buffer between company and higher Be the buffer between company and higher 

management management 

Questions:Questions:

Write the question and answer downWrite the question and answer down

�� Which roles are the most important for you Which roles are the most important for you 
to play? to play? 

�� Which roles are the least important for you Which roles are the least important for you 
to play?to play?

�� Are there any other expectations that are Are there any other expectations that are 
not on the list? not on the list? 
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