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How you decided to buid-up a web dedicated exclusively to CI podcast? What the

reasons behind?

Podcasting changes the economy of developing audio or video programming in a way

that opens up the possibility of programming targeted at niche audiences. It also opens

up production to amateur producers like me to produce such content. These changes

presented an opportunity for what I thought would be a very intimate community of

practice to share their lessons learned and experiences with fellow CI practitioners. It

was also a great opportunity to talk about what interested me and talk to CI experts.

We have seen that you achieved 18 podcast, what is your conclusion/observation

up-to date?

I've observed that there is a large community that has limited access to training on more

advanced methods of collection, analysis or presentation. There's also a great deal of

enthusiasm among CI practitioners for technology that can deliver clear and immediate

value.

What are the feedback/impression form your audience?

The feedback has been extremely positive.  Listeners have told me that they have put

some of the practical advice to use in their practices.  For example, the first several

episodes of the podcast I went through my set of methods for in-depth secondary

research on the Internet.  I think CI practitioners like information they can put to use

right away that is easy to understand and does not cost a lot of money.

What is the most followed subject and what do you think are the reasons behind

it?

The most downloaded episode so far is an episode where I went into some detail on the

pretexting scandal at Hewlett Packard

(http://cipodcast.libsyn.com/index.php?post_id=128753).  I outlined some of the

possible ways pretexting and social engineering can be done, and the consequences of

such an unethical practice.  I reminded the audience that modern technology leaves

behind evidence, and that people who pretext are not operating as anonymously as they

may think.  On a positive note, I illustrated how the HP scandal is evidence that there is

a role for competitive intelligence in corporate counterintelligence and security to help

protect the enterprise’s valuable information.  I suspect that this episode got a lot of

attention because it related to one of the big corporate scandals of the day, and I know

many in the CI community were very concerned about what the HP scandal might mean

for their reputations as ethical professionals.

Is podcasting a good vehicle/communication tool for delivering knowledge to the

CI community?

A podcast is a good vehicle for delivering CI training, though some groups may be

concerned about how to generate revenue from the podcast. It can be difficult to charge

people for digital content, and piracy is always an issue. Commercially I think the best

way a CI vendor could use a podcast is as a marketing tool. We've seen some companies



starting to do this with webinars, which are somewhat similar in their nature. I think a

very interesting potential for podcasting within CI is for practitioners within companies

to use podcasting as a vehicle for delivering their analysis to their internal audiences.

Sales professionals, in particular, I think would be very open to receiving CI support via

podcast.

Do you think that podcast could be a good training tool for internal user? Have

you seen some application already?

Absolutely!  I know of several companies that make use of podcasts for internal

training.  My own company, Verizon, uses podcasts as a mechanism for employee

communications.  The IT consulting company Keane, Inc. uses podcasting as a

mechanism for training their sales force.  In 2006 there was a Corporate Podcasting

Summit (http://www.podcast-summit.com) where podcasting within the enterprise

was discussed in great detail.

What will be the future of your web?

I am considering a number of possibilities. One is to augment the podcast with a series

of webinars that will allow an audience of live participants to interact and ask questions

of a guest speaker. Another possibility is to move into some form of video production of

speakers presenting about CI. In an ideal world the speakers at conferences such as

SCIP would be able to have their information published via download or podcast. A

great example of this from outside CI is the TED (Technology, Entertainment, Design)

conference held each year in California. The speakers are generally thought leaders, and

the conference is both expensive and exclusive. By sharing their presentations via

podcast they are able to spread their ideas much wider.


