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MISSION STATEMENT 

 
Arlington Heights School District 25 is committed to providing a superior education for a lifetime of 
learning.  To this end, the district promotes professional growth in a supportive environment for all 
stages of teaching and support services.  (By definition, all references to teachers in this document also 
apply to or refer to all certificated staff.) 
 
 

BELIEF STATEMENTS 
 
An effective teacher evaluation process is a significant part of a quality professional growth program. 
Therefore, we believe the evaluation process should: 
 

• Support the mission of the school and district, and comply with state guidelines. 
 

• Focus on improvement of instruction in order to increase achievement for all students.   
 

• Reflect effective educational practices that have been derived from mutually established criteria 
determined between teachers and administrators.  

 
• Encourage teacher reflection and emphasize dialogue between teacher and administrator. 

 
• Allow for alternative approaches that recognize the abilities and needs of a diverse staff. 

 
• Foster individual achievement and generate positive morale. 

 
• Be manageable in terms of time and resources. 

 
• Be clearly communicated, understood, and consistently implemented throughout the district. 

 
 

EXPLANATION OF EVALUATION PROGRAM 
 
Arlington Heights School District 25’s certificated staff evaluation system includes three plans 

 
 The definition of each plan is as follows: 

 
 Plan 1:  Professional Growth Plan for the Pre-tenured Staff – A one-year cycle with goal 
             setting, self-reflection, clinical observation and an artifact collection of growth. 
  
 Plan 2:  Professional Growth Plan for the Tenured Staff – A two-year cycle with goal 
             setting, self-reflection, a choice of various methods for evaluating and an artifact 
             collection of growth. 

 
 Plan 3:  Professional Growth Plan for a Staff with an Unsatisfactory Rating – A 
             remediation plan in accordance with the Illinois State Code. 
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The District and the Arlington Teachers’ Association (ATA) established a joint committee for the 
purpose of aligning teacher professional development with evaluation and the Illinois Professional 
Teaching Standards. 
           

A. It is recognized by both parties that the mission of Arlington Heights School District 25 is to 
provide a superior education for a lifetime of learning.  To this end, the district promotes 
professional growth in a supportive environment through all stages of teaching.(Plan 1, Pre-
tenured; Plan 2, Tenured; Plan 3, Unsatisfactory Rating). Furthermore, both parties agree that 
a procedure for evaluating and assisting the progress and success of teachers is an integral 
part of any effective educational program. 

 
B. The building principal or designated administrator of a teacher shall be responsible for the 

evaluation of all teachers assigned to the principal's or designated administrator's building 
and/or program. 

 
C. In order for any procedure of teacher evaluation to be successful, it should be understood by 

all parties concerned.  It is recognized that all parties are mutually responsible for acquiring 
the fullest possible understanding of the entire process.  Any certified administrator involved 
in the evaluation of teachers will be responsible for acquainting the teachers under his/her 
supervision with the procedures and instruments used in evaluating teacher performance. 
Such familiarization with the process shall occur early in the school year and shall be 
ongoing as needed.  A joint presentation by the Assistant Superintendent for Personnel and 
ATA representative should be held annually in the fall of each year for the new teachers and 
any other teacher who would like to attend.  The teacher is also responsible for becoming 
familiar with and maintaining an understanding of the evaluation procedure and the 
evaluation alternative he/she proposes. 

 
D. Announced observations shall be mutually scheduled in advance, shall last for at least thirty 

(30) minutes or the duration of a mutually agreed upon lesson, and documented on the 
Dialogue Form.  Announced observations need not be clinical in nature.  Informal 
observations do not have to be scheduled in advance, do not need to be of a specific length, 
and do not require the Dialogue Form, unless a concern is noted.  Informal observations may 
be conducted at any time.  Administrators are encouraged to provide feedback when or/as 
appropriate. All announced observations of tenured teachers should be completed by May 
1st.  All follow-up conferences and/or goal reviews for tenured teachers shall be completed 
by June 1st. 

 
E. Teacher use of the Self-Reflection Continuum and the Goal Setting processes are designed to 

encourage professional growth, and enhance instructional effectiveness and collaboration.  
Teachers are encouraged to establish goals that stretch their abilities, knowledge, and/or 
experiences without fear that their lack of progress toward a particularly difficult goal may 
result in a negative Summative Evaluation. Please refer to Article 14 of the collective 
bargaining agreement for additional information on the Self-Reflection Continuum.  
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F. Goal setting forms are to be used toward documenting goals, activities and evaluation 

criteria. Two copies of the Goal Setting Form should be made.  Both copies shall be signed 
by the administrator and signed by the teacher to acknowledge receipt of the Goal Setting 
Form.  One copy should be retained by the building principal or designated administrator and 
the teacher should keep the other copy. Goal setting forms are not to be included in the 
district personnel file. Please refer to Article 14 of the collective bargaining agreement for 
additional information on the Goal Setting Forms. 

 
G. Dialogue Forms are to be used to document progress toward goal achievement and 

performance in relationship to the Evaluation Criteria.  Once completed, a copy of each 
Dialogue Form should be provided to the teacher with the original retained by the building 
principal or the designated administrator.  Dialogue Forms are to be signed by the 
administrator and teacher to acknowledge receipt of the Form.  Copies of Dialogue Forms are 
not included in the district personnel file. 

 
H. Administrative Expectation Forms are used to record administrator created goals, directives, 

recommendations, and/or suggestions designed to improve teacher performance. 
Administrative Expectation Forms are to be signed by the administrator and teacher to 
acknowledge receipt of the Form. Administrative Expectation Forms will be placed in the 
teacher's district personnel file.  When used, the forms should be completed in triplicate with 
one copy sent to the district personnel file, one copy retained by the teacher, and one copy 
retained by the building principal or designated administrator. 

 
I. All announced observations of tenured teachers should be completed by May 1st. All follow-

up conferences and/or goal reviews for tenured teachers shall be completed by June 1st. It is 
recommended that if an administrator observes a serious incident or pattern of behavior that 
may result in an evaluation that could be lower than in the previous year or unsatisfactory, a 
conference should be held within a reasonable time following the observance of such 
incident or the development of such a pattern.  A major goal of the conference should be for 
both parties to seek to develop and agree upon actions, plans, and/or methods to alter the 
behavior that resulted in the incident or pattern. Documentation of these actions, plans, 
and/or methods should be made on either the Dialogue Form or the Administrative 
Expectation Form.  Nothing in the agreement shall preclude the right of the administrator to 
determine when a conference with a teacher shall be held prior to the June 1st deadline of the 
applicable evaluation cycle. 

 
J. Summative Evaluation forms are used to document the building principal's or designated 

administrator's evaluation of the teacher's performance in relation to the Evaluation 
Criteria/Domains.  In addition to the summative rating as provided by the Illinois School 
Code (excellent, satisfactory, and unsatisfactory), the evaluator is required to incorporate 
narrative comments regarding the performance of the teacher. Comments shall reflect 
previous discussions as documented on Dialogue Forms, and/or Administrative Expectation 
Forms, and include suggestions for growth.  Concerns not previously documented and 
discussed with the teacher should not appear on the Summative Evaluation.  The evaluator is 
encouraged to comment on positive progress by the teacher toward goal achievement.  



 

7 

 
 

K. The building principal or designated administrator shall complete a Summative Evaluation at 
the end of each evaluation plan.  The Summative Evaluation shall be signed by the evaluator 
and teacher to acknowledge receipt of the evaluation.  The Summative Evaluation shall be in 
triplicate; one copy placed in the district personnel file, one copy retained by the teacher, and 
one copy retained by the evaluator.  Unless extenuating circumstances exist, the Summative 
Evaluation for tenured teachers shall be completed by June 1st. 

 
L. Should a teacher be moved from a Summative Evaluation rating of "Excellent" or 

"Satisfactory" to a rating of "Unsatisfactory", the reasons must be documented on an 
Administrative Expectation Form. In accordance with the Illinois School Code (105 ILCS 
5/24A-5), the evaluation process will be moved to Plan 3 as stated. Any other downward 
adjustment in rating on the Summative Evaluation should at least be documented using the 
district's Dialogue Form.  A teacher whose status in the district is in jeopardy will be 
informed of his or her right to ATA representation at any meeting to discuss his or her 
continued employment in the District.  

 
M. Should the teacher believe his/her Administrative Expectation Form and/or his/her 

Summative Evaluation to be incomplete, inaccurate, and/or unjust, the teacher may submit 
objections in writing to the Administrator in charge of Personnel. A copy of the written 
objection(s) will be attached to the copy of the Summative Evaluation that has been placed in 
the teacher’s district personnel file.  

 
N. Every effort shall be made to meet the aforementioned time lines. Should extenuating 

circumstances cause a deadline to be missed, the circumstances shall be documented in 
writing. A copy will be forwarded to both the teacher and the Administrator in charge of 
Personnel. 

 
O. The Board, Administration, and the ATA agree to encourage cooperation between building 

principals, designated administrators, and teachers to improve the quality of teaching and 
support services as well as eliminate, where practicable, deficiencies noted in the Summative 
Evaluation. 

 
P. Upon request, the Assistant Superintendent for Personnel shall arrange a reasonable 

procedure for a teacher to view the contents of his or her district personnel file. Confidential 
teacher placement office credentials may not be reviewed. 

 
Q. When a favorable comment or document is placed in a teacher's file, the teacher will receive 

a copy of the same.  Should an adverse comment, document, or reprimand be placed in the 
district personnel file of the teacher, the teacher shall be notified and allowed the opportunity 
to respond in writing. 

 
R. The evaluation criteria are described on the next page. 

 
S. The Summative Evaluation rating is an overall summary which reflects supporting data from 

the evaluation process. 



 

8 

 
Excellent – Documented observations reveal an overall professional performance which 
frequently exceeds satisfactory levels as related to areas cited in the evaluation instrument. 
 
Satisfactory – Documented observations reveal an overall acceptable level of professional 
performance as related to areas cited in the evaluation instrument. 
 
Unsatisfactory – Documented observations reveal an overall unacceptable level of professional 
performance as related to areas cited in the evaluation instrument. An unsatisfactory rating 
requires immediate attention and remediation as stipulated by the School Code and described 
under Plan 3 of this document. 
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Arlington Heights School District 25 
Teacher Evaluation Criteria 

 
Domain 1:  Planning and Preparation 
Component 1a:  Demonstrating Knowledge of Content and 
                           Pedagogy  

  Knowledge of Content 
Knowledge of prerequisite relationships 

 Knowledge of content-related pedagogy 
Component 1b:  Demonstrating Knowledge of Students 

 Knowledge of characteristics of age group 
 Knowledge of students’ varied approaches to learning 

  Knowledge of students’ skills and knowledge 
 Knowledge of students’ interests and cultural heritage 

Component 1c:  Selecting Instructional Goals 
 Value 
 Clarity 
 Suitability for diverse students/Balance 

Component 1d:  Demonstrating Knowledge of Resources 
 Resources for teaching/Resources for students 

Component 1e:  Designing Coherent Instruction 
 Learning activities 
 Instructional materials and resources 
 Instructional groups 

Lesson and unit structure 
Component 1f:  Assessing Student Learning 

 Congruence with instructional goals 
 Criteria and standards 
 Use for planning 

Domain 2:  Classroom Environment 
 Component 2a:  Creating an Environment of Respect 
                            and Rapport 

Teacher interaction with students 
Student interactions 

Component 2b:  Establishing a Culture for Learning 
Importance of the content 
Student pride in work 
Expectations for learning and achievement 

Component 2c:  Managing Classroom Procedures 
Management of instructional groups 
Management of transitions 
Management of materials and supplies 
Performance of non-instructional duties 
Volunteers and Teaching Assistants 

Component 2d:  Managing Student Behavior 
Expectations 
Monitoring of student behavior 
Response to student misbehavior 

Component 2e:  Organizing Physical Space 
Safety 
Arrangement of furniture 
Accessibility to learning resources 

Domain 3:  Instruction 
Component 3a:  Communicating Clearly and Accurately 

Directions and Procedures 
Oral and Written Language 

Component 3b: Questioning and Discussion Techniques 
Quality of Questions 
Discussion Techniques/Student Participation 

Component 3c:  Engaging Students in Learning 
Representation of Content   
Activities and Assignments 
Grouping of Students 

Component 3d:  Providing Feedback to Students  
                Quality: Accurate, Substantive, Constructive,  
                And Specific Timelines 
Component 3e:  Demonstrating Flexibility and Responsiveness 

Lesson Adjustment 
Response to Students 
Persistence 

 
 

DOM  Domain 4:  Professional Responsibilities 
 Component 4a:  Reflecting on Teaching 

Accuracy 
Use in Future Teaching 

 Component 4b:  Maintaining Accurate Records 
Student Completion of Assignments 
Student Progress in Learning 
Non-instructional Records 

 Component 4c:  Communicating with Families 
Information About the Instructional Program 
Information about Individual Students 
Engagement of Families in the Instructional Program 

 Component 4d:  Contributing to the School and District 
Relationships with Colleagues 
Involvement in the Culture of Professional Inquiry 
Service to the School 
Participation in School and District Projects 

 Component 4e:  Growing and Developing Professionally 
Enhancement of Content Knowledge and Pedagogical 
Skills  
Service to the Profession 

 Component 4f:  Showing Professionalism 
Integrity and Ethical Conduct 
Service to Students 
Advocacy 
Decision Making 
Professional Commitment 
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Arlington Heights School District 25 

Certified School Nurse Evaluation Criteria 
 

 
Domain 1: Planning & Preparation Domain 2:  Professional Practice  

and Delivery of Service 
 

Components:  
1a: Demonstrates a strong understanding of basic 
nursing skills and concepts 
1b: Applies nursing process to clinical practice 
1c: Plans for delivery of service 
1d: Uses standards of care in school nursing practice 
1e: Participates in the development of the health 
education programs. 
 
 
 

Components: 
2a: Applies knowledge of human development and 
learning when providing formal and informal health 
education to students, staff, and parents. 
2b: Provides and/or delegates and supervises direct 
professional nursing services in the school setting. 
2c: Practices within the regulatory parameters of the 
health and education. 
 
 

Domain 3: Collaboration and Consultation  Domain 4: Professional Responsibilities 
Components: 
3a: Acts as a liaison, communicating and collaborating 
with students and their families, public health agencies, 
and the medical community. 
3b: Consults, collaborates, and communicates with staff 
and administrators.  
3c: Provides the state mandated certified school nursing 
responsibilities on the special education multi-
disciplinary teams.  
3d: Interprets medical information for the educational 
setting.  
 
 
 
 
 
 

Components: 
4a: Advocates for students. 
4b: Reflects on School Nurse Practice. 
4c: Contributes to the school and district. 
4d: Demonstrates flexibility and responsiveness to meet 
the needs of the school community. 
4e: Professional Commitment 
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Arlington Heights School District 25 
School Psychologist Evaluation Criteria 

 
 
Domain 1: Knowledge Base/Application of 

School Psychologist & Principles 
Domain 2:  Role & Relationship with Teams 

Components:  
1a: Practices in full accordance with NASP Principles for 
Professional Ethics. 
1b: Provides school psychological services consistent with 
prevailing legal, ethical, and professional NASP Guidelines 
for the Provision of School Psychological Services. 
1c:: Demonstrates sensitivity and incorporates information 
about students, families, cultures, and communities in 
assessment, interventions, consultation and the evaluation of 
progress. 

Components: 
2a: Attends appropriate meetings (per assignment) in a 
consistent and timely fashion 
2b: Contributes professional expertise, information, and 
ideas in a manner that advocates for the needs of children 
2c: Provides leadership with respect to knowledge of the 
rules, regulations, and policies (at a federal, state, and 
district level), which govern the implementation of special 
education services 
 
 
 

Domain 3: Assessment Domain 4: Communication 
Components: 
3a: Considers the instructional, curriculum, environment and 
learner characteristics during the referral and assessment 
process. 
3b:  Facilitates team discussion which results in an improved 
understanding of the history, duration, and intensity of 
student concerns. 
3c:  Develops assessment plans that reflect the referral 
questions generated by the unique needs of the student. 
3d:  Is knowledgeable about and effectively administers and 
interprets a wide variety of formal and informal assessment 
tools and techniques to evaluate intelligence, learning 
processes, social-emotional, and academic functioning of 
students. 
3e:  Uses the assessment process and results to make quality 
recommendations for interventions. 
3f:  Maintains the integrity of the assessment process by 
using research based practices and identified best practices. 
 

Components: 
4a:  Communicates thoughts and ideas in a meaningful and 
articulate manner to team members. 
4b:  Writes reports in a timely, thorough and 
understandable manner and follows the format prescribed 
by the school district. 
4c:  Demonstrates effective listening skills across settings. 
 
 

Domain 5: Consultation Domain 6: Professional Conduct 
5a:  Consults with classroom teachers in order to effectively 
relate findings and recommendations relative to the needs of 
the child and the teacher. 
5b:  Consults with classroom teachers regarding classroom 
management procedures and techniques for individual 
students or the whole class. 
5c:  Consults with classroom teachers regarding behavioral 
interventions for individual students. 
5d:  Facilitates home-school collaboration. 
5e::  Consults with teachers to facilitate the 
collection/analysis of data and implementation of 
interventions. 
5f:  Shares professional resources with teachers, parent, or 
others to enhance and/or provide services to students. 
 

6a:  Maintains useful and accurate records in a confidential 
manner. 
6b:  Thinks objectively about situations using multiple 
perspectives to arrive at logical conclusions. 
6c:  Acts on own initiative and works independently.. 
6d:  Makes decisions consistent with legal, ethical and 
professional standards. 
6e:  Exhibits willingness to act on professional convictions 
in controversial areas. 
6f:  Maintains regular school attendance 
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Domain 7: Professional Growth 
7a:  Participates in activities (reading professional literature, attending workshops and conferences, taking courses, etc.) to 
continue and enhance professional training. 
7b:  Remains current with the educational research reported in the educational and psychological literature. 
7c:  Pursues formal opportunities to share professional knowledge (such as through supervising interns, presenting at 
conferences, publishing, teaching courses, etc.). 
7d:  Uses technology and technology based productivity tools (e.g. word processing, data based spread sheets, E-mail, 
web) to acquire information and to facilitate communication. 

 
 

Arlington Heights School District 25 
School Psychologist Evaluation Criteria 
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Arlington Heights School District 25 
Social Worker Evaluation Criteria 

 
Domain 1: Consultation & 

 Collaborative Relationships 
Domain 2:  Direct Service 

Components:  
1a: Regularly initiates, develops and implements consultative 
relationships with teachers, parents and administrators 
1b: Consistently collaborates with staff, parents, administrators 
and community personnel to address student building wide 
needs 
1c: Consistently demonstrates a genuine concern for people and 
develops patterns of trust, open communication and a high 
degree of empathy in all personal interactions 
1d: Uses effective written and oral communication with staff, 
parents and students. 
1e: Routinely seeks out resources and educates staff on various 
mental health issues as needed. 

Components: 
2a: Provides consistent individual and/or group counseling that 
enhances student success in all areas of the school environment. 
2b: Consistently provides appropriate and timely crisis intervention 
to the school community 
2c: Consistently develops and implements appropriate prevention 
and intervention plans that enable students to be successful in the 
school environment 
2d: Routinely participates in the aspects of the identification and 
assessment process and provides services as appropriate. 
2e:  Appropriately and routinely uses a variety of formal and 
informal tools/techniques including: observation, interview, 
standardized instruments to evaluate the understanding, progress 
and performance of students in the environment. 
2f:  Understands the Social Development History with its focus on 
the students functioning within the educational environment. 
2g.  Identifies areas of need and accesses or creates resources and 
services. 
2h:  Provides ample referrals to community and school resources. 
2i:  Provides educational services to parents as they relate to the 
areas of child growth and development 

Domain 3: Professional Growth and Conduct Domain 4: Knowledge Base/ 
Application of Social Work 

Components: 
3a: Actively seeks continuing education, research, professional 
literature, consultation, observations and experiences to 
enhance professional growth and to guide evaluation of 
professional practice  
3b: Routinely maintains an awareness of personal attitudes, 
perspective, strengths and needs as they relate to professional 
practice 
3c: Regularly models and promotes ethical practices for 
confidential communication 
3d: Effectively follows the professional code of conduct and 
ethical practice guidelines stated in NASW standards for school 
social work practice 
3e: Routinely demonstrates leadership skills in a variety of 
situations (staff, parents, crisis intervention etc.) 
3f: Professional Commitment 
 
 

Components: 
4a: Demonstrates an understanding of methods of practice 
including: counseling, crisis intervention, case work and 
individual, group and family therapies 
4b: Understands and develops skills in advocacy, case 
management, consultation, classroom groups and community 
organization 
4c: Understands theories of normal and exceptional development 
across all stages of child and adolescent development 
4d: Understands the effects of emotional well-being on students’ 
ability to participate in learning 
4e: Demonstrates an ability to assess situations and determine 
priorities 
4f: Demonstrates an ability to think clearly and arrive at logical 
conclusions 
4g: Demonstrates the ability to act on own initiative 
4h: Demonstrates knowledge of the Child Abuse & Neglect Act 
and cooperates in any DCFS investigation as mandated by law 

Domain 5: Advocacy and Facilitation 
Components: 
5a: Displays solid knowledge of learning styles associated with and individual’s overall performance 
5b: Comprehends and communicates a general knowledge and awareness of diversity and it’s impact in the educational setting. 
5c: Possesses a solid knowledge base and displays some understanding in areas of culture, ethnicity, issues of socioeconomic 
background and other such differences, and for the most part is able to apply this knowledge when implementing interventions, 
assessing and evaluating student progress.  
5d: Possesses a sold knowledge base of disabilities and promoting a positive learning environment for all students.  
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Arlington Heights School District 25 
Supported Education Facilitator Evaluation Criteria 

 
 

Domain 1: Planning & Preparation Domain 2:  Learning Environment 
Components:  
1a: Demonstrates knowledge of current trends in 
specialty area and professional development.  
1b: Demonstrates knowledge of the schools program, 
and levels of staff skill delivering that program. 
1c: Establishes goals for Supported Ed. Program 
appropriate to the setting and the staff served. 
1d: Demonstrates knowledge of resources, both within 
and beyond the school and district. 
1e: Plans the instructional support program, integrated 
with the overall school programs. 
1f:  Develops a plan to evaluate the Supported Ed. 
Program. 
1g:  Manages of Materials and Supplies. 
 
 
 

Components: 
2a:  Creates an environment of trust and respect. 
2b:  Establishes a culture for ongoing instructional 
improvement. 
2c:  Establishes clear procedures for staff to gain access to 
Supported Ed. support. 
2d:  Organizes physical space for workshops. 
2e:  Interacts with students. 
 

Domain 3: Delivery of Service Domain 4: Professional Responsibilities 
Components: 
3a: Collaborates with staff in the design of instructional 
units and lessons. 
3b:  Engages staff in learning new instructional skills. 
3c:  Shares expertise with staff, e.g., through teaching 
model lessons, presenting workshops, facilitating study 
groups. 
3d:  Locates resources for staff to support instructional 
improvement. 
3e:  Demonstrates flexibility and responsiveness. 
 
 
 
 
 
 

Components: 
4a:  Reflects on practice. 
4b:  Maintains accurate records. 
4c:  Coordinates work with other Supported Ed. 
Facilitators. 
4d:  Participates in a professional community. 
4e:  Engages in professional development. 
4f:  Shows professionalism, including integrity and 
confidentiality. 
4g: Professional Commitment 
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The district's three evaluation plans shall be as follows: 

 
Plan 1:  Professional Growth Plan for Pre-tenured Staff 
 
  a. A one-year evaluation cycle will be followed. 

b.  Goal setting and the Self-Reflection Continuum shall be completed in the 
fall of the year. 

c. The clinical supervision model is required. Clinical observations will be 
preceded by a pre-conference and followed by a post conference. A review 
of performance in relation to the Evaluation Criteria/Domains will normally 
be completed within five workdays of the observation unless both parties 
mutually extend the time frame. 

  d At least one clinical observation will be made prior to November 1st.  
e. A minimum of at least two announced observations (which need not be 

clinical in nature), followed by a review of performance and documented on 
a Dialogue Form in relation to the Evaluation Criteria, must be made by 
February 15th. 

f. A third or fourth year pre-tenured teacher who has been consistently rated 
as “excellent” on his/her Summative Evaluation may be shifted to Plan 2 for 
the next school year.  Since the teacher is pre-tenured, an annual Summative 
Evaluation will occur. 

g.  Part-time, non-tenured teachers who have been with the district for two or 
more years and have received an "excellent" rating on their most recent 
Summative Evaluation, may be shifted to Plan 2 for the coming school year 
at the discretion of the administrator. An annual Summative Evaluation will 
occur. 

h. After conferring with the Assistant Superintendent for Personnel, the 
building principal or designated administrator, and other administrators as 
deemed appropriate, will make a recommendation regarding the continuing 
employment of the pre-tenured teacher by February 15th, of the current 
school year. 

i.   The pre-tenured teacher shall be informed in writing of his/her continuing 
status in the district no later than April 1st by the Assistant Superintendent 
for Personnel. 

j. The building principal or designated administrator shall meet with the 
teacher no later than May 1st, to review the progress toward the stated goals 
and to review the Summative Evaluation.  

k. A building principal or designated administrator may request mid-year that 
a teacher update his/her Self-Reflection Continuum for purposes of 
discussion. 

l. The teacher may provide artifacts at any time during the professional 
development or evaluation cycle. These will be indicators of progress that 
demonstrate professional growth.  Artifacts are not put into the personnel 
file.  They are for dialogue purposes only and/or they may be used for 
recertification evidence. 
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Plan 2:  Professional Growth Plan for Tenured Staff 
 

a. A two-year evaluation cycle will be followed with a Summative Evaluation 
submitted every other year. (This does not apply to pre-tenured and non-
tenured part-time teachers.) 

b. Goal setting shall occur in the fall of the first year of the evaluation cycle 
following the completion of the Self-Reflection Continuum by the teacher. 
One or two year goals may be developed. It is highly recommended that the 
goals connect with the recertification plan and professional strands. 

c. The teacher and administrator shall select an evaluation alternative that is 
connected to the Evaluation Criteria/Domains.  One or more of the 
following may be selected: 

 
   1.  Peer coaching 
   2.  Action research 

3.  Self-Assessment of teaching through videotape 
4.  Graduate course work  
5.  Development of teaching materials/instructional units/programs 
6.  Workshops  
7.  National Board certification 
8.  Clinical observation  
9.  Other 
 

d. More than one evaluation activity may be utilized if both the administrator 
and teacher agree. 

e. Artifacts will be provided by the teacher at the time of review. These will be 
indicators of progress that demonstrate professional growth.  Artifacts are 
not put into the personnel file.  They are for dialogue purposes only and/or 
they may be used for recertification evidence. 

f. If the clinical model is used, at least one pre-observation conference, formal 
observation, and post observation conference must be held during the two-
year evaluation cycle. 

g. The evaluator shall conduct at least one informal observation annually. 
Administrators are encouraged to provide feedback as appropriate.  

h. The teacher and supervisor shall meet at least once during the spring of year 
one or the fall of year two to discuss progress toward the stated goals, and 
review teacher’s performance in relation to the Evaluation 
Criteria/Domains. 

i. If goals are completed during the first year of the cycle, the teacher and 
administrator shall establish a goal or goals for the second year of the cycle.  
This shall be accomplished either in the spring of the first year or the fall of 
the second year of the evaluation cycle. 
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Plan 2:  Professional Growth Plan for Tenured Staff, continued 
 

j. The teacher and supervisor shall meet no later than June 1, of the cycle of 
the second year to discuss progress toward the stated goals, the evaluation 
criteria/domains and to review the Summative Evaluation. 

k. Nothing shall preclude an administrator from changing the two-year 
evaluation cycle to a one-year cycle. If the administrator changes the 
evaluation to a one-year cycle, the reasons should be discussed with the 
teacher and documented on the Goal Setting, Dialogue Form, or 
Administrative Expectation Form. 

l. A tenured teacher, who is new to a building, will follow the professional 
growth plan of a tenured teacher in a one-year evaluation cycle instead of a 
two-year cycle. This should include the completion of a Summative 
Evaluation.  The teacher will meet at least once during the year to discuss 
progress toward the stated goals and a review of performance in relation to 
the Evaluation Criteria. 
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Plan 3:  Professional Growth Plan for Staff with an Unsatisfactory Rating 
 

a. In accordance with The Illinois School Code (105 ILCS 5/24A-5), within 
thirty days after completion of a Summative Evaluation rating as 
“Unsatisfactory”, a remediation plan to correct deficiencies cited shall be 
designed. The plan will provide for ninety school days of remediation 
within the classroom. 

b. The goal setting process will be replaced with a formal plan of remediation, 
developed by district administrators in consultation with the consulting 
teacher, the teacher receiving the unsatisfactory rating, and ATA 
representation if requested. 

c. The selected consulting teacher will provide advice on how to improve 
teaching skills and how to successfully complete the plan of remediation, 
but will not be asked to provide evaluative information to any administrator 
and will not be required to testify at a dismissal hearing. 

d. The clinical supervision model is required. 
e. An evaluation and rating schedule will be established as part of the 

remediation plan and shall incorporate: 
 

1. At least four clinical observations to be made prior to the end of the 
ninety-day cycle. 

2. Pre- and post-conferences to be associated with each formal 
observation with the post-observation conference normally 
occurring within five work days of the observation unless the time 
frame is mutually extended by both parties but not to exceed 10 
work days. 

3. Post conferences that include a review of performance in relation to 
the Evaluation Criteria. 

 
f. A final evaluation rating of "satisfactory" or better shall constitute the 

successful completion of the remediation plan and shall qualify the teacher 
to utilize Plan 1 or Plan 2 as appropriate. 

g. The District shall follow the dismissal procedures in accordance with 
Section 24-12 of the school code when the teacher fails to receive a 
satisfactory or better rating upon completion of the remediation plan.  
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PROFESSIONAL ARTIFACTS 

 
Artifacts are indicators of professional growth. They are not intended to be a portfolio of 
completed work. The number of artifacts shared shall be determined by mutual agreement 
between the teacher and the evaluator. Artifacts are meant to support a teacher’s chosen 
evaluation alternative and the progress toward his/her goals. Artifacts are not put into the 
personnel file. They are for dialogue purposes only. Artifacts may be used for recertification 
evidence. 
 
 

Examples of Artifacts 
 

Domain 1 - Planning and Preparation  
 

Lesson plans 
Unit plan 
Discipline plan 
Differentiation plan 
Assessment plan for student achievement 
Substitute folder 
Bulletin boards connected to units 
Student profiles 
Teaching artifacts such as primary sources 

 

Domain 2 - Classroom Environment 
 

Parent Night packet or data file   
CD, electronic presentations 
Student surveys, parent surveys 
Classroom observations 
Problem solving notebook 
Interviews 
Behavior log 
Homework plan 
Log of parent contacts 
Incentive/reward plans 
Unit bulletin boards 
Seating chart 
Substitute plan folder 
Physical layout of room 
Diagram/photographs of room 
Daily, weekly routine, schedules 

 

Domain 3 - Instruction 
 

Student achievement data 
Classroom observations 
Student work samples 
Units of study 
Technology links 
Video/audio records of student performance 
Extension and enrichment activities 
Modifications 
Examples of written feedback 
Differentiation samples 
Copies of quizzes, tests, assignments 

 

Domain 4 - Professional Responsibilities 
 

Log of parent contacts 
Newsletters 
Class/School community 
Published articles 
Parent surveys 
Voicemail/email logs 
Reflection sheets 
Parent letters, emails 
Teacher Certification classes, workshops 
District, building committees 
PD Strand documentation 
Coursework 
Community Service 
National Board Accreditation 
Conferences, workshops-attended, presenter  
Journals 
Observations 
Reflection sheets 
Videotapes 
Transcripts 
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EVALUATION ACTIVITIES 

 
1.  PEER COACHING 
 
 Peer coaching is a model where peers work together to support each other’s professional 

development within a specific domain.  Peer coaching provides objective, professional 
dialogue and feedback as one learns, practices, and/or refines a strategy. Teachers choosing 
this model are encouraged to attend a Peer Coaching workshop. 

 
1. Each peer coaching team consists of two or three teachers who received a rating of 

“Satisfactory” or above on their last evaluations.  However, non-tenured teachers 
must have the approval of their administrator before Peer Coaching may be used. 

 
2. The Peer Coach will observe, reflect, provide feedback, and support on a 

scheduled, consistent basis throughout the school year.  The minimum number of 
required observations shall be two (2) per year. A record sheet should be filled out 
for each observation. 

   
3. This process will begin with the teachers meeting to discuss and plan the peer 

coaching focus and activities.  The team will develop a clear action plan listing 
specific behaviors or actions that will take place during planned observations.  The 
data collected is dependent on the goal and might include: a tally sheet, a checklist, 
videotape, anecdotal records, etc.  Data collected during an observation will be 
shared with the teacher.  The proposed plan will be shared in writing with the 
administrator. 

   
4. Once everything is ready, the observations by the coach are scheduled and 

conducted.  During the observation, the peer coach should only look for the 
behaviors or activities that were agreed upon.  The peer observer/coach is not in the 
room to pass judgment on the teacher being observed.  He or she should simply 
record what is observable. 

  
5. As soon as possible after the observation period has ended, the observer/coach and 

teacher should meet to discuss what happened.  This session should begin with the 
observed teacher reflecting on the lesson.  Then the observer will share the data that 
was collected.  The feedback should be as objective as possible.  For example, the 
observer might say:  "After you corrected Mary, I watched her closely.  What she 
did was..." This approach avoids making a value judgment such as:  "You really 
weren't successful with Mary because..." 

 
6. It is essential in peer coaching that the relationship remain professional and that the 

observations and discussion of the team remain confidential.   Only the teacher 
being coached should be expected to discuss progress with the administrator.  The 
coach should not be asked for comments by an administrator regarding the progress 
of the individual being coached. 

 
7. As a final step in the process, the teacher who has been coached will meet with the 

appropriate administrator to discuss the growth made as a result of the coaching 
process.  Artifacts, videotapes, observation data, reflections, etc. should be shared 
as a focal point of discussion.  
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PEER COACHING RECORD SHEET 
 

TEACHER: ___________________________    SCHOOL YEAR: _____________________ 
 
COACH: ______________________________    ADMINISTRATOR: __________________ 

 
Observations and Interactions                      Date Completed 

1.  Established goal is:          
 
 
 
 
 
 
 
2.  Met with Peer Coach to Discuss:        
 
 A.  Focus of Observation: 
 
 
 B.  Method(s) of data collection: 
 
 
 C.  Date and time of observation: 
 
 
3.  Plan has been shared with administrator 

     
 
 
4.  Conduct Observation         
 
 
 
5.  Conference with peer coach to discuss observation     
 
 
 
6.  Meet with administrator to discuss outcome and present the data,   
     artifacts, videotapes, etc. 
 
 
7.  Submit and discuss written reflection on your peer coaching 
     experience with administrator.  
 
_____________________________   ____________________________ 
     Teacher Signature and Date        Coach Signature and Date
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EVALUATION ACTIVITIES 

 
2.  ACTION RESEARCH 

 
Action research is a systematic, self-reflective, scientific inquiry process conducted by teachers to 
improve a specific practice and/or a personal understanding of that practice.  It examines a problem 
that is solvable and utilizes current research and best practice.  The completed action research plan 
should be shared in writing with the administrator. See Action Research Record Sheet. 

 
Components of Action Research 

 
All action research will include the following components: 

1. Problem statement/Domain (“What I want to improve”) – a short narrative description of 
the problem and its relationship to the Evaluation Criteria 

2. Hypothesis (“What I think will happen”) – an “if…then…” statement that connects the 
intervention to the problem 

3. Procedure (“What I will do”) – a step-by-step description of what you will do 
4. Description of results (“What happened”) – organized and recorded data in written and/or 

graphic form 
5. Reflection/conclusion (“What I learned”) – implications based on the results of research 

 
Example of Action Research 

1. Problem Statement:   Students are having difficulty organizing and retaining information. 
 

2. Hypothesis:   If the students are provided with organizational strategies, then more 
information will be retained. 
 

3. Procedure: 
a. review literature 
b. investigate current resources 
c. attend workshops 
d. measure current level of functioning 
e. determine appropriate strategies to be implemented 
f. instruct students on use of strategies 
g. implement strategies 
h. collect multiple measurements over time 
i. analyze and reflect on data 
j. share results 

 
4. Description of Results:  Results are recorded through the use of one or more of the 

following:  diaries, logs, journals, students’ work, portfolios, checklists, surveys, 
questionnaires, videos, interviews, etc. 
 

5. Reflection/Conclusion:  The teacher will reflect on the results and explain in writing 
whether or not the results supported the hypothesis and how this information will be used 
to help students with their organizational strategies in the future. 
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ACTION RESEARCH RECORD SHEET 
(Please feel free to use additional pages if necessary) 

 
Teacher:  ______________________________________ School Year:  ________ 
 
Principal:  _____________________________________ Building:  __________ 
 
Components and Interactions:        Date Reviewed 
              and Approved 
 
1.  Problem Statement (“What I want to improve”):     
 
 
 
 
*This problem statement relates to the following  
Domain from the Self-Reflection Continuum:     
 
 
 
 
2.  Hypothesis (“What I think will happen”):      
 (an If...then statement)  
 
 
 
 
3.  Procedure (“What I will do”):       
  
 
                     Date Completed 
 
4.  Description of results (“What happened”):     
 
5.  Reflections/Conclusion (“What I learned”):**     
 
6.  Meet with the administrator to discuss outcome and    
 present data, artifacts, videotapes, etc. 
 
**Note:  Results, reflections, and conclusions will be presented in writing to the building principal upon 

completion of your action research.
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EVALUATION ACTIVITIES 
 

  
3.  SELF-ASSESSMENT THROUGH VIDEOTAPING 
 
Videotaping is an opportunity for teachers to analyze and reflect on their teaching.  Teachers will 
focus on a particular domain/component of the Evaluation Criteria. 
 
The teacher should write a lesson plan stating the objectives, the related domain/component, and a 
brief procedure.  Then the teacher should videotape a lesson that demonstrates the particular domain 
that he/she has chosen to address.  After reviewing the videotape, the teacher should address the 
following questions in a written reflection. 
 
*To what extent were the learning objectives for this lesson achieved? 
 
*How do the interactions and discussions seen in the videotape illustrate students’ efforts toward 
the stated objectives? 
 
*What was your role in this lesson? 
 
*How did the procedures and teaching strategies help in reaching the learning objectives? 
 
*How might you conduct this learning experience differently if you were to do it again? 
 
*Discuss your progress towards your domain/component goal. 
 
 
 
 
 
4.  GRADUATE COURSE WORK 
 
Graduate course work provides teachers with an opportunity to enhance and enrich their knowledge 
and skill.  It may also be used to gain additional endorsements or certifications.  The course work 
should focus on a particular domain/component of the Evaluation Criteria and connect to the 
teacher’s goals. 
 
The teacher should provide a report that includes: 
 

1. Title of the Course(s) 
2. Date and duration 
3. Relationship to the component(s) and/or domain(s) of the evaluation criteria. 
4. Purpose:  Knowledge and skills the teacher hoped to gain through enrollment in this course. 
5. A 1-2 page written summary of the knowledge and skills gained through the completion of 
      the course. 
6. Evidence of completion of course work. 
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EVALUATION ACTIVITIES 
 

5.  DEVELOPMENT OF TEACHING MATERIALS/INSTRUCTIONAL UNITS/PROGRAMS 
 
Curriculum projects include the development of teaching materials, instructional units, programs, etc. 
Projects should focus on a particular domain/component of the Evaluation Criteria and connect to the 
teacher’s goals. 
 
Projects need to include the following: 
 

1. Cover Page 
2. Table of Contents (if needed) 
3. Purpose of the Project 
4. Goals/Objectives 
5. Materials, Activities, Teacher Resources 
6. Assessments/Evaluation 
7. References 

 
 
 
 
 
 
 
 
 
6.  WORKSHOPS 

 
Workshops, seminars and conferences provide teachers with opportunities to enhance and enrich their 
knowledge and skill. The workshops that are selected should focus on a particular domain/component 
of the Evaluation Criteria and connect to the teacher’s goals. 
 
The teacher should provide a report that includes: 
 

1. Title of the Workshop(s) 
2. Date and duration 
3. Relationship to the component(s) and/or domain(s) of the evaluation criteria. 
4. Purpose:  Knowledge and skills the teacher hoped to gain through enrollment in this workshop. 
5. A 1-2 page written summary of the knowledge and skills gained through the completion of the 

workshop. 
6. Evidence of completion of workshop. 
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EVALUATION ACTIVITIES 
 

7.  NATIONAL BOARD CERTIFICATION 
 
Seeking National Board Certification is an option for teachers with several years of teaching 
experience.  The process is a demonstration of a teacher’s practice as measured against high and 
rigorous standards.  Equally important, the National Board Certification process, requiring intense self-
reflection and analysis of one's own practice, is a forceful professional development experience.  
 
As part of this intense professional development experience, teachers who chose this option will: 
 

• choose an area for concentration and certification. 
• apply for candidacy to the National Board for Professional Teaching Standards. 
• arrange for payment of the application and candidacy fee. 
• complete portfolio entries. 
• analyze video of one’s own teaching. 
• complete computerized testing exercises at the official assessment center. 

 
Teachers choosing to seek National Board Certification shall discuss this option with the appropriate 
administrator at or before the initial goal-setting meeting.  Teachers will provide in writing a plan 
including a timetable of dates for the above requirements.   
 

8.  CLINICAL OBSERVATION 
 
Clinical supervision is the process of conferring with and observing a teacher to provide feedback about 
the teaching/learning process and to help the teacher facilitate his/her own professional growth. 
 
Prior to a formal classroom observation, a pre-conference form will be completed by the teacher and 
discussed with the evaluator at the pre-conference.  The goals of the pre-conference will be for the 
teacher to: 
 
  • specify the goals and objectives of the lesson; 
  • specify the outcomes expected to be achieved; 
  • delineate what will be the evidence of student achievement; 
  • clarify how this lesson fits into the bigger picture (or the longer range plan); 
  • state the teaching strategies that will be used; and 
  • indicate specific feedback/data the teacher would like gathered, focusing on an area 
    of growth from the Evaluation Criteria/Domains. 
 
A minimum of one formal observation will normally occur after the pre-conference.  Within five (5) 
work days of the observation(s) a post-conference will be held focusing on the above discussed items as 
well as any additional topics identified by the evaluator or teacher.  This five-day time frame may be 
extended by mutual agreement between the teacher and the administrator. 
 
In the post-conference both the teacher and the evaluator will reflect on the items discussed in the pre-
conference and any additional topics.  Both teacher and evaluator will share their impressions and 
assessments of the lesson and the data supporting such.  A summary of the post-conference discussion 
will be noted on the Dialogue Form. 
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EVALUATION ACTIVITIES 
 

 
9.    OTHER 
 
Other activities may be selected if agreed upon by the teacher and administrator. These activities should 
focus on a particular domain/component of the Evaluation Criteria/Domains and connect to the 
teacher’s goals. 
 
The teacher should provide a report that includes: 
 

1. Title of the Activity 
2. Date and duration 
3. Relationship to the component(s) and/or domain(s) of the evaluation criteria. 
4. Purpose:  Knowledge and skills the teacher hoped to gain through participation in this activity. 
5. A 1-2 page written summary of the knowledge and skills gained through the completion of the 

activity. 
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he
r m

ai
nt

ai
ns
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pp
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tiv
e 

an
d 

co
op

er
at

iv
e 
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la

tio
ns
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p 

w
ith
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lle
ag

ue
s. 

Te
ac

he
r m

ai
nt

ai
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 c
or

di
al

 
re

la
tio
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hi

ps
 w

ith
 c

ol
le

ag
ue
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Te
ac

he
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s r
el

at
io

ns
hi

ps
 w

ith
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lle

ag
ue
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re

 n
eg

at
iv
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vo

lv
em

en
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 C
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tu
re

 
of

 
Pr

of
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si
on

al
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qu

iry
 

Te
ac

he
r t

ak
es
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 le

ad
er

sh
ip

 ro
le

 
in

 p
ro

m
ot

in
g 

a 
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 o
f 

pr
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es
si
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al
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iry
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Te
ac

he
r a

ct
iv

el
y 

pa
rti

ci
pa

te
s i

n 
a 

cu
ltu

re
 o

f p
ro

fe
ss

io
na

l i
nq

ui
ry
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Te

ac
he

r b
ec

om
es

 in
vo

lv
ed

 in
 th

e 
sc

ho
ol
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 c

ul
tu

re
 o

f i
nq

ui
ry

 w
he

n 
in

vi
te

d 
to

 d
o 

so
. 

Te
ac

he
r a

vo
id

s p
ar

tic
ip

at
io

n 
in
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cu
ltu

re
 o

f i
nq

ui
ry
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es

is
tin

g 
op

po
rtu

ni
tie

s t
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co

m
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in
vo

lv
ed

. 

Se
rv

ic
e 

to
 th
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Sc

ho
ol

 
Te

ac
he

r v
ol

un
te

er
s t

o 
pa

rti
ci

pa
te

 
in

 sc
ho

ol
 e

ve
nt

s, 
m

ak
in

g 
a 

su
bs

ta
nt

ia
l c

on
tri

bu
tio

n,
 a

nd
 

as
su

m
es

 a
 le

ad
er

sh
ip

 ro
le
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 a

t 
le
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t o

ne
 a

sp
ec

t o
f s

ch
oo

l l
ife

. 

Te
ac

he
r v

ol
un

te
er

s t
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pa
rti

ci
pa

te
 

in
 sc

ho
ol

 e
ve

nt
s, 

m
ak

in
g 

a 
su

bs
ta

nt
ia

l c
on

tri
bu

tio
n.

 

Te
ac

he
r p

ar
tic

ip
at

es
 in

 sc
ho

ol
 

ev
en

ts
 w

he
n 

sp
ec

ifi
ca

lly
 a

sk
ed

. 
Te

ac
he

r a
vo

id
s b

ec
om

in
g 

in
vo

lv
ed

 o
r i

s n
ot

 in
vo

lv
ed
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sc
ho

ol
 e

ve
nt

s. 
 

Pa
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ci
pa

tio
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ch
oo

l a
nd
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ct
 

Pr
oj

ec
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Te
ac

he
r v

ol
un

te
er

s t
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pa
rti

ci
pa

te
 

in
 sc

ho
ol

 a
nd

 d
is

tri
ct

 p
ro

je
ct

s,
 

m
ak

in
g 

a 
su

bs
ta

nt
ia

l 
co

nt
rib

ut
io

n,
 a

nd
 a

ss
um

es
 a

 
le

ad
er

sh
ip

 ro
le

 in
 a

 m
aj

or
 sc

ho
ol

 
or

 d
is

tri
ct

 p
ro

je
ct
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Te
ac

he
r v

ol
un

te
er

s t
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pa
rti

ci
pa

te
 

in
 sc

ho
ol

 a
nd

 d
is

tri
ct

 p
ro

je
ct

s,
 

m
ak

in
g 

a 
su

bs
ta

nt
ia

l c
on

tri
bu

tio
n.

 

Te
ac

he
r p

ar
tic

ip
at

es
 in

 sc
ho

ol
 a

nd
 

di
st

ric
t p

ro
je

ct
s w

he
n 

sp
ec

ifi
ca

lly
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ke
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Te
ac

he
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vo
id

s b
ec

om
in
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in
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 sc
ho

ol
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nd
 d

is
tri

ct
 

pr
oj

ec
ts
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ut
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ev

el
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no
w
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an
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l s
ki

ll.
 

Te
ac

he
r p

ar
tic

ip
at

es
 in

 
pr

of
es

si
on

al
 a

ct
iv

iti
es

 to
 a

 li
m

ite
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ex
te

nt
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Te
ac

he
r d

oe
s n

ot
 e

ng
ag

e 
in

 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

ac
tiv

iti
es

 to
 e

nh
an

ce
 k

no
w

le
dg

e 
or

 sk
ill

. 

Se
rv

ic
e 

to
 th

e 
Pr

of
es

si
on

 
Te

ac
he

r i
ni

tia
te

s a
ct

iv
iti

es
 to

 
co

nt
rib

ut
e 

to
 th

e 
pr

of
es

si
on

, s
uc

h 
as

 m
en

to
rin

g 
ne

w
 te

ac
he

rs
, 

w
rit

in
g 

ar
tic

le
s 

fo
r p

ub
lic

at
io

n,
 

an
d 

m
ak

in
g 

pr
es

en
ta

tio
ns

.  

Te
ac

he
r p

ar
tic

ip
at

es
 a

ct
iv

el
y 

in
 

as
si

st
in

g 
ot

he
r e

du
ca

to
rs

. 
Te

ac
he

r m
ak

es
 a

 li
m

ite
d 

co
nt

rib
ut

io
n 

to
 th

e 
pr

of
es

si
on

. 
Te

ac
he

r m
ak

es
 n

o 
ef

fo
rt 

to
 sh

ar
e 

kn
ow

le
dg

e 
w

ith
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th
er
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o 
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m

e 
pr

of
es
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on

al
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on
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fe
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s o
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es
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nt
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en
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d 

ta
ke
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le
ad

er
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le
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pr

om
ot
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g 
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os

e 
qu
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ith
 c
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le

ag
ue
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Te
ac

he
r d

is
pl

ay
s p

ro
fe

ss
io

na
l 

st
an

da
rd

s o
f h

on
es

ty
, i

nt
eg

rit
y,

 
an

d 
co

nf
id

en
tia

lit
y 

in
 in

te
ra

ct
io

ns
 

w
ith

 c
ol

le
ag

ue
s,

 st
ud

en
ts

, a
nd

 th
e 

pu
bl

ic
. 

Te
ac

he
r i

s h
on

es
t i

n 
in

te
ra

ct
io

ns
 

w
ith

 c
ol

le
ag

ue
s,

 st
ud

en
ts

, a
nd

 
th

e 
pu

bl
ic

. T
ea

ch
er

 c
om

pl
ie

s 
w

ith
 th

e 
co

nf
id

en
tia

lit
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ru
le

s o
f 

th
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sc
ho

ol
 d

is
tri

ct
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Te
ac

he
r d

is
pl

ay
s d

is
ho

ne
st

y 
in

 
in

te
ra

ct
io

ns
 w

ith
 c

ol
le

ag
ue

s, 
st

ud
en

ts
, a

nd
 th

e 
pu

bl
ic
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Se
rv

ic
e 

to
 

St
ud

en
ts

 
Te

ac
he

r i
s p

ro
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tiv
e 

in
 

ad
dr

es
si

ng
 st

ud
en

ts
’ n

ee
ds

, a
nd

 
al

so
 se

ek
s o

ut
 re

so
ur

ce
s. 

Te
ac

he
r i

s 
m

od
er

at
el

y 
ac

tiv
e 

in
 

ad
dr

es
si

ng
 st

ud
en

ts
’ n

ee
ds

.  
Te

ac
he

r i
s i

nc
on

si
st

en
t i

n 
ad

dr
es

si
ng

 st
ud

en
ts

’ n
ee

ds
.  

Te
ac

he
r d

oe
s n

ot
 a

dd
re

ss
 

st
ud

en
ts

’ n
ee

ds
. 

A
dv

oc
ac

y 
Te

ac
he

r m
ak

es
 a

 c
on

ce
rte

d 
ef

fo
rt 

to
 c

ha
lle

ng
e 

ne
ga

tiv
e 

at
tit

ud
es

 o
r p

ra
ct

ic
es

 to
 e

ns
ur

e 
th

at
 a

ll 
st

ud
en

ts
, p

ar
tic

ul
ar

ly
 

th
os

e 
tra

di
tio

na
lly

 u
nd

er
se

rv
ed

, 
ar

e 
ho

no
re

d 
in

 th
e 

sc
ho

ol
. 

Te
ac

he
r w

or
ks

 to
 e

ns
ur

e 
th

at
 a

ll 
st

ud
en

ts
 re

ce
iv

e 
a 

fa
ir 

op
po

rtu
ni

ty
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cc
ee

d.
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ac

he
r d

oe
s n

ot
 k

no
w

in
gl
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co
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rib

ut
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 so

m
e 

st
ud

en
ts

 
be
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ad

eq
ua

te
ly
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y 
th

e 
sc

ho
ol

. 
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ac

he
r c

on
tri

bu
te

s t
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ho

ol
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es
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 re
su

lt 
in

 so
m

e 
st

ud
en

ts
 b

ei
ng
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ad

eq
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te
ly

 
se

rv
ed

 b
y 

th
e 

sc
ho

ol
. 

D
ec

is
io

n 
M

ak
in

g 
Te

ac
he

r m
od

el
s o

pe
n-

m
in

de
d 

th
in

ki
ng

, t
ak

es
 a

 le
ad

er
sh

ip
 ro

le
 

in
 te

am
 o

r d
ep

ar
tm

en
ta

l 
de

ci
si

on
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ak
in
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nd
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riv
es
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ak

e 
de

ci
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s t
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re
 b
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ed

 
on
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e 
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gh

es
t p

ro
fe

ss
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na
l 
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an

da
rd

s. 
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he
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nt
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n 
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en

 m
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an

d 
pa

rti
ci

pa
te

s i
n 
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en
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l d

ec
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io
n 

m
ak

in
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ac

he
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s d
ec

is
io

ns
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re
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ed

 o
n 
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ite

d 
pr

of
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si
on

al
 e

xp
er

ie
nc

e.
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ac

he
r d

oe
s n

ot
 p

ar
tic

ip
at

e 
in

 
sc

ho
ol

 d
ec

is
io

n-
m

ak
in

g.
 

Pr
of

es
si

on
al

 
C

om
m

itm
en
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Te

ac
he

r c
on

si
st

en
tly

 a
rr

iv
es

 to
 

w
or

k 
on

 ti
m

e 
an

d 
do

es
 n

ot
 h

av
e 

ex
ce

ss
iv

e 
ab

se
nc

es
. T

he
 te

ac
he

r 
re

gu
la

rly
 p

ar
tic

ip
at

es
 in

 o
pe

n 
ho

us
es

, p
ar

en
t-t

ea
ch

er
 

co
nf

er
en

ce
s 

an
d 

ar
riv

es
 o

n 
tim

e 
fo

r s
ta

ff
, d

ep
ar

tm
en

t, 
an

d 
co

m
m

itt
ee

 m
ee

tin
gs

. 

 
 

Te
ac

he
r f

re
qu

en
tly

 d
oe

s n
ot

 
ar

riv
e 

to
 w

or
k 

on
 ti

m
e 

an
d/

or
 

ha
s e

xc
es

si
ve

 a
bs

en
ce

s. 
Th

e 
te

ac
he

r i
s o

fte
n 

la
te

 fo
r s

ta
ff

, 
de

pa
rtm

en
t, 

an
d 

co
m

m
itt

ee
 

m
ee

tin
gs

. T
he

 te
ac

he
r d

oe
s n

ot
 

co
ns

is
te

nt
ly

 p
ar

tic
ip

at
e 

in
 

sc
ho

ol
 o

pe
n 

ho
us

es
 a

nd
 

pa
re

nt
-te

ac
he

r c
on

fe
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Te
nu
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C
er

tif
ie

d 
Sc

ho
ol

 N
ur

se
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 P
le

as
e 

hi
gh

lig
ht

 w
he

re
 y

ou
 th

in
k 

yo
u 

ar
e 

in
 th

e 
fa

ll 
in

 o
ne

 c
ol

or
   

   
   

   
   

   
   

th
en

 Ja
nu

ar
y 

in
 

an
ot

he
r  

co
lo

r  
   

   
   

   
   

   
an

d 
at

 th
e 

en
d 

of
 th

e 
ye

ar
 in

 M
ay

  i
n 

a 
th

ird
 c

ol
or

.  
   

   
   

   
   

   
 T

hi
s r

ub
ric

 n
ee

ds
 to

 b
e 

co
m

pl
et

ed
 b

ef
or

e 
th

e 
ap

pr
op

ria
te

 c
on

fe
re

nc
e 

w
ith

 y
ou

r a
dm

in
is

tra
to

r. 
 P

le
as

e 
br

in
g 

th
is

 w
ith

 y
ou

 to
 th

e 
co

nf
er

en
ce

. T
hi

s i
s f

or
 d

ia
lo

gu
e 

pu
rp

os
es

 o
nl

y 
an

d 
w

ill
 n

ot
 b

e 
pu

t i
nt

o 
yo

ur
 d

is
tri

ct
 p

er
so

nn
el

 fi
le

. T
he

 C
er

tif
ie

d 
Sc

ho
ol

 N
ur

se
 w

ill
 re

ta
in

 th
is

 d
oc

um
en

t. 
   Te

nu
re

d 
C

er
tif

ie
d 

Sc
ho

ol
 N

ur
se

s -
 P

le
as

e 
hi

gh
lig

ht
 th

e 
ar

ea
 th

at
 m

os
t d

es
cr

ib
es

 y
ou

 a
s a

 p
ro

fe
ss

io
na

l. 
 T

hi
s r

ub
ric

 n
ee

ds
 to

 b
e 

co
m

pl
et

ed
 b

ef
or

e 
th

e 
 

ap
pr

op
ria

te
 c

on
fe

re
nc

e 
w

ith
 y

ou
r a

dm
in

is
tra

to
r a

t t
he

 b
eg

in
ni

ng
 o

f y
ou

r t
w

o-
ye

ar
 c

yc
le

 in
 o

ne
 c

ol
or

   
   

   
   

   
an

d 
at

 th
e 

en
d 

of
 y

ou
r  

tw
o-

ye
ar

 c
yc

le
 in

 a
no

th
er

 c
ol

or
   

   
   

   
   

 . 
 P

le
as

e 
br

in
g 

th
is

 w
ith

 y
ou

 to
 th

e 
co

nf
er

en
ce

.  
 T

hi
s i

s f
or

 d
ia

lo
gu

e 
pu

rp
os

es
 o

nl
y 

an
d 

w
ill

 
no

t b
e 

pu
t i

nt
o 

yo
ur

 d
is

tri
ct

  p
er

so
nn

el
 fi

le
. T

he
 C

er
tif

ie
d 

Sc
ho

ol
 N

ur
se

 w
ill

 re
ta

in
 th

is
 d

oc
um

en
t. 
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pr
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U
su

al
ly

 d
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on
st

ra
te

s a
 g

oo
d 

kn
ow

le
dg

e 
of

 th
e 

ba
si

c 
nu

rs
in

g 
pr

oc
es

s. 
Se

ld
om

 d
em

on
st

ra
te

s k
no

w
le

dg
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of
 

th
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ba
si

c 
nu

rs
in

g 
pr

oc
es

s. 
Fr

eq
ue

nt
ly
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ks
 fo

r a
ss

is
ta

nc
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s p
ro
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de
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e 
m

ed
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in
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n 

w
ith

ou
t p

ro
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pt
in

g.
 

Pr
ov

id
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 a
cc

ur
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m
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al
 in
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at
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e 

ar
ea

 th
at

 m
os

t d
es

cr
ib

es
 y

ou
 a

s a
 p

ro
fe

ss
io

na
l. 

 T
hi

s r
ub

ric
 n

ee
ds

 to
 

be
 c

om
pl

et
ed

 b
ef

or
e 

th
e 

 
ap

pr
op

ria
te

 c
on

fe
re

nc
e 

w
ith

 y
ou

r a
dm

in
is

tra
to

r a
t t

he
 b

eg
in

ni
ng

 o
f y

ou
r t

w
o-

ye
ar

 c
yc

le
 in

 o
ne

 c
ol

or
   

   
   

   
   

an
d 

at
 th

e 
en

d 
of

 y
ou

r  
tw

o-
ye

ar
 c

yc
le

 in
 a

no
th

er
 c

ol
or

   
   

   
   

   
 . 

 P
le

as
e 

br
in

g 
th

is
 w

ith
 y

ou
 to

 th
e 

co
nf

er
en

ce
.  

 T
hi

s i
s f

or
 d

ia
lo

gu
e 

pu
rp

os
es

 o
nl

y 
an

d 
w

ill
 

no
t b

e 
pu

t i
nt

o 
yo

ur
 d

is
tri

ct
  p

er
so

nn
el

 fi
le

. T
he

 S
up

po
rte

d 
Ed

uc
at

io
n 

Fa
ci

lit
at

or
 w

ill
 re

ta
in

 th
is

 d
oc

um
en

t. 

(iii)  
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n 
 

EL
EM
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T 

EX
EM

PL
A

R
Y

 
PR

O
FI

C
IE

N
T 

PR
O

G
R

ES
SI

N
G

 
IN

A
D

EQ
U

A
TE

 
D

em
on

st
ra

te
s 

kn
ow

le
dg

e 
of

 
cu

rr
en

t t
re

nd
s 

in
 sp

ec
ia

lty
 

ar
ea

 a
nd

 
pr

of
es

si
on

al
 

de
ve

lo
pm

en
t 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

kn
ow

le
dg

e 
of

 sp
ec

ia
lty

 a
re

a 
an

d 
tre

nd
s i

n 
pr

of
es

si
on

al
 

de
ve

lo
pm

en
t i

s 
w

id
e 

an
d 

de
ep

; 
co

lle
ag

ue
s r

eg
ar

d 
fa

ci
lit

at
or

 a
s 

an
 e

xp
er

t. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

de
m

on
st

ra
te

s t
ho

ro
ug

h 
kn

ow
le

dg
e 

of
 sp

ec
ia

lty
 a

re
a 

or
 tr

en
ds

 in
 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

de
m

on
st

ra
te

s b
as

ic
 fa

m
ili

ar
ity

 w
ith

 
sp

ec
ia

lty
 a

re
a 

or
 tr

en
ds

 in
 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t. 

Su
pp

or
te

d 
Ed

. 
Fa

ci
lit

at
or

 
de

m
on

st
ra

te
s l

itt
le

 o
r 

no
 fa

m
ili

ar
ity

 w
ith

 
sp

ec
ia

lty
 a

re
a 

or
 tr

en
ds

 
in

 p
ro

fe
ss

io
na

l 
de

ve
lo

pm
en

t. 
D

em
on

st
ra

te
s 

kn
ow

le
dg

e 
of

 
th

e 
sc

ho
ol

’s
 

pr
og

ra
m

, a
nd

 
le

ve
ls

 o
f s

ta
ff

 
sk

ill
 d

el
iv

er
in

g 
th

at
 p

ro
gr

am
 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r i

s 
de

ep
ly

 fa
m

ili
ar

 w
ith

 th
e 

sc
ho

ol
’s

 
pr

og
ra

m
, a

nd
 w

or
ks

 to
 sh

ap
e 

its
 

fu
tu

re
 d

ire
ct

io
n,

 a
nd

 a
ct

iv
el

y 
se

ek
s i

nf
or

m
at

io
n 

as
 to

 st
af

f 
sk

ill
 in

 th
at

 p
ro

gr
am

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

de
m

on
st

ra
te

s t
ho

ro
ug

h 
kn

ow
le

dg
e 

of
 th

e 
sc

ho
ol

’s
 p

ro
gr

am
, o

r o
f s

ta
ff

 
sk

ill
 in

 d
el

iv
er

in
g 

th
at

 p
ro

gr
am

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

de
m

on
st

ra
te

s b
as

ic
 k

no
w

le
dg

e 
of

 
th

e 
sc

ho
ol

’s
 p

ro
gr

am
, o

r o
f s

ta
ff

 
sk

ill
 in

 d
el

iv
er

in
g 

th
at

 p
ro

gr
am

. 

Su
pp

or
te

d 
Ed

. 
Fa

ci
lit

at
or

 
de

m
on

st
ra

te
s l

itt
le

 o
r 

no
 k

no
w

le
dg

e 
of

 th
e 

sc
ho

ol
’s

 p
ro

gr
am

 o
r o

f 
st

af
f s

ki
ll 

in
 d

el
iv

er
in

g 
th

at
 p

ro
gr

am
. 

Es
ta

bl
is

he
s 

go
al

s f
or

 
Su

pp
or

te
d 

Ed
. 

Pr
og

ra
m

 
ap

pr
op

ria
te

 to
 

th
e 

se
tti

ng
 a

nd
 

th
e 

st
af

f s
er

ve
d.

 

Su
pp

or
t E

d.
 F

ac
ili

ta
to

r’
s g

oa
ls

 
fo

r t
he

 S
up

po
rte

d 
Ed

. P
ro

gr
am

 
ar

e 
hi

gh
ly

 a
pp

ro
pr

ia
te

 to
 th

e 
si

tu
at

io
n 

an
d 

th
e 

ne
ed

s o
f t

he
 

st
af

f. 
 T

he
y 

ha
ve

 b
ee

n 
de

ve
lo

pe
d 

fo
llo

w
in

g 
co

ns
ul

ta
tio

ns
 w

ith
 

ad
m

in
is

tra
to

rs
 a

nd
 c

ol
le

ag
ue

s. 

Su
pp

or
te

d 
Ed

. g
oa

ls
 fo

r t
he

 
Su

pp
or

te
d 

Ed
. P

ro
gr

am
 a

re
 c

le
ar

, 
an

d 
ar

e 
su

ita
bl

e 
to

 th
e 

si
tu

at
io

n 
an

d 
th

e 
ne

ed
s o

f t
he

 st
af

f. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r g

oa
ls

 fo
r 

th
e 

Su
pp

or
te

d 
Ed

. S
up

po
rt 

pr
og

ra
m

 
ar

e 
ru

di
m

en
ta

ry
, a

nd
 a

re
 p

ar
tia

lly
 

su
ita

bl
e 

to
 th

e 
si

tu
at

io
n 

an
d 

th
e 

ne
ed

s o
f t

he
 st

af
f. 

Su
pp

or
te

d 
Ed

. 
Fa

ci
lit

at
or

 h
as

 n
o 

cl
ea

r 
go

al
s f

or
 th

e 
Su

pp
or

te
d 

Ed
. P

ro
gr

am
, o

r t
he

y 
ar

e 
in

ap
pr

op
ria

te
 to

 
ei

th
er

 th
e 

si
tu

at
io

n 
or

 
th

e 
ne

ed
s o

f t
he

 st
af

f. 
D

em
on

st
ra

te
s 

kn
ow

le
dg

e 
of

 
re

so
ur

ce
s,

 b
ot

h 
w

ith
in

 a
nd

 
be

yo
nd

 th
e 

sc
ho

ol
 a

nd
 

di
st

ric
t 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

ac
tiv

el
y 

se
ek

s o
ut

 n
ew

 re
so

ur
ce

s 
fr

om
 a

 w
id

e 
ra

ng
e 

of
 so

ur
ce

s 
to

 
en

ric
h 

st
af

f s
ki

lls
 in

 
im

pl
em

en
tin

g 
th

e 
sc

ho
ol

’s
 

pr
og

ra
m

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r i

s f
ul

ly
 

aw
ar

e 
of

 re
so

ur
ce

s a
va

ila
bl

e 
in

 th
e 

sc
ho

ol
 o

r d
is

tri
ct

 a
nd

 in
 th

e 
la

rg
er

 
pr

of
es

si
on

al
 c

om
m

un
ity

 fo
r s

ta
ff

 to
 

ad
va

nc
e 

th
ei

r s
ki

ll.
 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

de
m

on
st

ra
te

s b
as

ic
 k

no
w

le
dg

e 
of

 
re

so
ur

ce
s 

av
ai

la
bl

e 
in

 th
e 

sc
ho

ol
 o

r 
di

st
ric

t f
or

 st
af

f t
o 

ad
va

nc
e 

th
ei

r 
sk

ill
. 

Su
pp

or
te

d 
Ed

. 
Fa

ci
lit

at
or

 
de

m
on

st
ra

te
s l

itt
le

 o
r 

no
 k

no
w

le
dg

e 
of

 
re

so
ur

ce
s 

av
ai

la
bl

e 
in

 
th

e 
sc

ho
ol

 o
r d

is
tri

ct
 

fo
r s

ta
ff

 to
 a

dv
an

ce
 

th
ei

r s
ki

ll.
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N
G

 
IN

A
D

EQ
U

A
TE

 
Pl

an
s t

he
 

in
st

ru
ct

io
na

l 
su

pp
or

t 
pr

og
ra

m
, 

in
te

gr
at

ed
 w

ith
 

th
e 

ov
er

al
l 

sc
ho

ol
 

pr
og

ra
m

s.
 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r p

la
n 

is
 h

ig
hl

y 
co

he
re

nt
, t

ak
in

g 
in

to
 

ac
co

un
t t

he
 c

om
pe

tin
g 

de
m

an
ds

 o
f m

ak
in

g 
pr

es
en

ta
tio

ns
 a

nd
 c

on
su

lti
ng

 
w

ith
 st

af
f, 

an
d 

ha
s b

ee
n 

de
ve

lo
pe

d 
fo

llo
w

in
g 

co
ns

ul
ta

tio
n 

w
ith

 
ad

m
in

is
tra

to
rs

, t
ea

ch
er

s,
 a

nd
 

ot
he

r s
ta

ff
 m

em
be

rs
. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r p

la
n 

is
 

w
el

l d
es

ig
ne

d 
to

 su
pp

or
t s

ta
ff

 in
 

th
e 

im
pr

ov
em

en
t o

f t
he

ir 
in

st
ru

ct
io

na
l s

ki
lls

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r p

la
n 

ha
s 

a 
gu

id
in

g 
pr

in
ci

pl
e 

an
d 

in
cl

ud
es

 a
 

nu
m

be
r o

f w
or

th
w

hi
le

 a
ct

iv
iti

es
, 

bu
t s

om
e 

of
 th

em
 d

on
’t 

fit
 w

ith
 th

e 
br

oa
de

r g
oa

ls
. 

Su
pp

or
te

d 
Ed

. p
ro

gr
am

 c
on

si
st

s 
of

 ra
nd

om
 c

ol
le

ct
io

n 
of

 
un

re
la

te
d 

ac
tiv

iti
es

, l
ac

ki
ng

 
co

he
re

nc
e 

or
 a

n 
ov

er
al

l 
st

ru
ct

ur
e.

 

D
ev

el
op

s a
 

pl
an

 to
 e

va
lu

at
e 

th
e 

Su
pp

or
te

d 
Ed

. P
ro

gr
am

 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
rs

 
ev

al
ua

tio
n 

pl
an

 is
 h

ig
hl

y 
so

ph
is

tic
at

ed
, w

ith
 im

ag
in

at
iv

e 
so

ur
ce

s o
f e

vi
de

nc
e,

 a
nd

 a
 

cl
ea

r p
at

h 
to

w
ar

ds
 im

pr
ov

in
g 

th
e 

pr
og

ra
m

 o
n 

an
 o

ng
oi

ng
 

ba
si

s. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r p

la
n 

to
 

ev
al

ua
te

 th
e 

pr
og

ra
m

 is
 o

rg
an

iz
ed

 
ar

ou
nd

 c
le

ar
 g

oa
ls

 a
nd

 th
e 

co
lle

ct
io

n 
of

 e
vi

de
nc

e 
to

 in
di

ca
te

 
th

e 
de

gr
ee

 to
 w

hi
ch

 th
e 

go
al

s 
ha

ve
 b

ee
n 

m
et

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r h

as
 a

 
ru

di
m

en
ta

ry
 p

la
n 

to
 e

va
lu

at
e 

th
e 

in
st

ru
ct

io
na

l s
up

po
rt 

pr
og

ra
m

. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r h

as
 n

o 
pl

an
 to

 e
va

lu
at

e 
th

e 
pr

og
ra

m
, o

r 
re

si
st

s s
ug

ge
st

io
ns

 th
at

 su
ch

 a
n 

ev
al

ua
tio

n 
is

 im
po

rta
nt

. 

M
an

ag
es

 
M

at
er

ia
ls

 a
nd

 
Su

pp
lie

s 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r i

s 
hi

gh
ly

 p
ro

ac
tiv

e 
in

 m
ai

nt
ai

ni
ng

 
ac

cu
ra

te
 re

co
rd

s,
 m

at
er

ia
ls

, 
an

d 
su

pp
lie

s a
t t

he
 d

is
tri

ct
 

le
ve

l. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

ro
ut

in
el

y 
ha

nd
le

s a
nd

 m
ai

nt
ai

ns
 

re
co

rd
s,

 m
at

er
ia

ls
 a

nd
 su

pp
lie

s 
sm

oo
th

ly
, w

ith
 li

ttl
e 

lo
ss

 o
f 

in
st

ru
ct

io
na

l t
im

e.
 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r r

ou
tin

el
y 

ha
nd

le
s a

nd
 m

ai
nt

ai
ns

 re
co

rd
s, 

m
at

er
ia

ls
, a

nd
 su

pp
lie

s 
m

od
er

at
el

y 
w

el
l. 

M
at

er
ia

ls
 a

re
 h

an
dl

ed
 

in
ef

fic
ie

nt
ly

, r
es

ul
tin

g 
in

 lo
ss

 o
f 

in
st

ru
ct

io
na

l t
im

e.
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Su
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. F
ac

ili
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to
r a

re
 

hi
gh

ly
 re

sp
ec

tfu
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nd
 tr

us
tin

g,
 

w
ith

 m
an

y 
co

nt
ac

ts
 in

iti
at

ed
 b

y 
st

af
f. 

R
el

at
io

ns
hi

ps
 b

et
w

ee
n 

th
e 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r a

re
 

re
sp

ec
tfu

l, 
w

ith
 so

m
e 

co
nt

ac
t 

in
iti

at
ed

 b
y 

st
af

f. 

R
el

at
io

ns
hi

ps
 b

et
w

ee
n 

th
e 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r a

re
 

co
rd

ia
l; 

st
af

f m
em

be
rs

 d
on

’t 
re

si
st

 
in

iti
at

iv
es

 e
st

ab
lis

he
d 

by
 th

e 
Su

pp
or

te
d 

Ed
. F

ac
ili

ta
to

r. 

St
af

f m
em

be
rs

 a
re

 re
lu

ct
an

t t
o 

re
qu

es
t a

ss
is

ta
nc

e 
fr

om
 th

e 
Su

pp
or

te
d 

Ed
. F

ac
ili

ta
to

r, 
fe

ar
in

g 
th

at
 su

ch
 a

 re
qu

es
t w

ill
 

be
 tr

ea
te

d 
as

 a
 si

gn
 o

f 
de

fic
ie

nc
y.

 
Es

ta
bl

is
he

s a
 

cu
ltu

re
 fo

r 
on

go
in

g 
in

st
ru

ct
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na
l 

im
pr

ov
em

en
t 

Su
pp
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te

d 
Ed

. F
ac

ili
ta

to
r h

as
 

es
ta

bl
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he
d 

a 
cu

ltu
re

 o
f 

pr
of

es
si

on
al

 in
qu

iry
 in

 w
hi

ch
 th

e 
st

af
f m

em
be

rs
 in

iti
at

e 
pr

oj
ec

ts
 to

 
be

 u
nd

er
ta

ke
n 

w
ith

 th
e 

su
pp

or
t 

of
 th

e 
sp

ec
ia

lis
t. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

pr
om

ot
es

 a
 c

ul
tu

re
 o

f p
ro

fe
ss

io
na

l 
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 in
 w

hi
ch

 st
af

f m
em

be
rs

 
se

ek
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is
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in

 im
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ov
in

g 
th
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st

ru
ct

io
na

l s
ki

ll.
 

St
af

f m
em

be
rs

 d
o 

no
t r

es
is

t t
he

 
of

fe
rin

gs
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f s
up

po
rt 

fr
om

 th
e 

Su
pp
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te
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Ed

. F
ac

ili
ta

to
r. 

Su
pp

or
te

d 
Ed

. F
ac

ili
ta

to
r 

co
nv

ey
s t

he
 se
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e 

th
at

 th
e 

w
or

k 
of
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Goal Setting Form* 
 

Teacher:       School:      
  
Position:       Administrator: 
 
Professional Growth Plan (circle) 1    2    3   Evaluation Activity: 
   
Date of Self-Reflection and Goal Setting: 
 
 
Reference to Professional Practice Domain: 
 
 
Statement of Goal(s): 
 
 
 
Activities to meet the goal(s): 
 
 
 
 
 
Resources needed for goal activities: 
 
 
 
 
 
 
 
Teacher reflection on progress toward goal(s): 
 
 
 
 
 
 
 
 
 
Administrator’s Signature_______________________ Teacher’s Signature________________________ 
 
*to be included in the working file; not a part of the district personnel file 
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PRE-OBSERVATION SHEET 
 

CLINICAL SUPERVISION 
 
Name _________________________________  School/Administrator _____________ 
 
Date of Pre-conference ____________________  Date/Time of Observation__________ 
 
Grade Level/Curriculum Area Observed _______________ Date Post. Conf.    
 
1. State the objective(s) of this lesson. What do you want the student to learn? 
 
 
 
 
2. How do these objectives support the district’s curriculum, state standards and/or the content standards? 
 
 
 
 
3. How do you plan to engage students in the lesson?  What will you do?  What will the students do? 
 
 
 
 
4. What instructional materials or other resources will you use? 
 
 
 
 
5. How do you plan to assess student achievement? 
 
 
 
 
6. How do you plan to use the results of the assessment? 
 
 
 
 
List any items you want to call to the attention of the Administrator. 
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Administrative Expectation Form* 
 
Employee:       School:   
     
Position:       Administrator: 
 
Professional Growth Plan (circle) 1    2    3   Evaluation Activity: 
   
Date of Goal Setting Conference: 
  

Reference to Professional Practice Domain: 
 

Statement of concern: 
 
 
 
Strategies to address concern: 
 
 
 
 
Timetable and resources to address concern: 
 
 
 
 
Evaluation of progress: 
 
 
 
 
 
 
 
 
Administrator’s Signature__________________________________ 
 
 
Teacher’s Signature________________________________________ 
*To be included in the district personnel file 
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